MAF Cell Phone Request for Information (RFI)

INTRODUCTION

This Request for Information (RFI) concerns providing Michoud Assembly Facility (MAF) in New Orleans, Louisiana approximately sixty-five (65) cellular telephones, along with their associated services.  This request will be the basis for proposing a subcontract under the existing Prime contract held by the Unified NASA Information Technology Services (UNITeS) and Arcata Associates, Inc. based out of Marshall Space Flight Center (MSFC) in Huntsville, AL.  Reference NASA Contract NNM04AA02C.  This RFI is not a commitment to purchase.
When submitted, this RFI should include the identification of select features and services that significantly assist and promote strong reliability and uninterrupted service.  The vendor must also be able to provide solid customer support in an expedient manner.  The vendor should prepare a Statement of Work (SOW) incorporating these points, with an anticipated start date of January 2005.  
This RFI should be structured to provide a Minimum quantity of 50 and a Maximum quantity of 100 cell phones.   Services required by the supplier are nationwide cellular services, which will include at a minimum:  free long distance, no roaming charges, caller ID, call waiting, specified mobile-to-mobile free minutes, text messaging capabilities and wireless email capabilities.  Supplier will need to provide an estimate for any regulatory and Federal taxes, fees, surcharges, etc. if at such time this requirement becomes an RFQ.   Invoicing should occur on a monthly basis and should cite all services rendered on each monthly billing statement, including detailed charges.  There should also be an efficient method for ordering or terminating services as required.  New services ordered or reductions may occur at any time during the period of performance of a resulting subcontract.  
Prompt delivery of Cellular Services, understandable user instructions, rapid response to restore loss of service, and airtime services are also prime concerns of this inquiry.  

REQUIREMENTS

Currently there are 65 active cellular telephones at MAF.  Since the requested cellular service is for full nationwide coverage, using a shared pool of minutes to fund all airtime is the most effective way for UNITeS/Arcata to proceed.  There shall be no distinction made between local, regional, or nationwide cellular service.  The supplier will have agreements with other cellular service providers if necessary to provide continuous nationwide cellular coverage, as required.

The intent of this RFI is to estimate pricing and availability of product and service plans available in the area.  MAF’s intent is to determine if it is advantageous for UNITeS to enter into a Cellular contract that provides added benefits and cost savings to the UNITeS (Government) program or continue with our current approach of providing these services.

This RFI will evaluate the benefits of going with a bundled telephone instrument approach (includes accessories) at no cost or minimal cost and to purchase a large number of shared air minutes (possibly 30,000).  The UNITeS program plans to maintain that level on a monthly basis.  Pooled shared minutes will be adjusted upward or downward as required based on demand or added cellular users.  The UNITeS program currently maintains 65 cellular phones, of which 36 are TDMA, 22 are GAIT and, seven are of GSM technology.

Vendors must address technology issues along with their current and future cellular service plans (CDMA, TDMA, GSM, etc.) and service areas.  UNITeS requires leading technology and commercial cellular service.  RFI should provide a portability plan, i.e. the length of time it will take to port over a cellular number and the time any user may be without service during this transition.  A transition plan for all users to be converted over to GSM, or the latest technology is also a requirement of this RFI.  Service Maps are required for technical evaluation.

Other considerations will examine using a roll-over concept from major cellular providers.  If applied, the number of minutes available each month would vary.  
Additional considerations would include the vendors approach to nighttime, weekend, and in-network calls.

UNITeS is requesting the vendor consider the following beneficial features.

· Vendors must offer two styles of handsets, one standard and one flip

· Nation wide and local coverage areas

· Training

· Billing reports

· Bundled billing (a roll-up of 9-1-1, Federal, State and local taxes, etc.)

· Help desk

· Response time for delivering new equipment

· Service features (caller ID, no answer / busy transfer, etc.)

· Roaming

· Portability

· Unit replacement options and replenishment periods

· Address your approach to price plan revisions with evaluation periods.

· Interchangeability of accessories during instrument upgrades

Each vendor must address their approach for transitioning the existing MAF cellular community to the latest cellular technology.  Vendor must demonstrate call quality and performance of Network.  Vendors may also be asked to provide cell phones for evaluation and testing purposes.  Provide manufacturers model of phones and accessories, which will be provided, at no cost, as the evaluation unit.  Vendors must consider:

· The loss of calls during the hand-off (transition) process

· Providing tower maps for the local and adjacent areas (50 mile radius)

· Approach for adding new service/features to the existing contract

The MAF Facility performs a research and development function for the National Aeronautics and Space Administration (NASA).  In this capacity, many of the functions and production facilities at MAF are “classified”.  Due to the nature of work and site security classification, cameras are NOT permitted on site.  Camera phones, if proposed, must be disabled.  This is not a commitment to purchase any products or services.
