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Statement of Work to Review and Analyze the SATS Project Personnel Relationships

Purpose:  To evaluate and provide feedback to the SATS Project Team and NASA Langley Research Center on the processes, team dynamics and interpersonal relationships, and mechanisms employed by the NASA’s SATS Project personnel to foster the development of a new public-private partnership and successfully complete the goals and objectives of the SATS Project on time and within budget. The data collection and analysis will span the final three years of the SATS Project, providing a unique opportunity for NASA to understand how a NASA team overcomes project startup problems, makes adjustments in project design and implementation, and successfully implements the project through a highly visible Public-Private Partnership.
This proposed effort has three phases and spans over one year:

Phase 1:  Meet with the members of the SATS Project Team and review the report delivered under L-70539D. This 1/2 -day workshop will focus on explaining the methodologies used in the study reported in L-70539D, discussing the results and conclusions of the study, and validating that the report accurately captures information obtained from individual interviews and team activities.  The report, as written, has not been reviewed by any of the participants other than the Project Manager and  should be validated by the participating Project personnel  to ensure credibility  of the results and conclusions. 

Requirements:  

Contractor shall:

A. Meet with SATS Project Manager for ½-day to discuss and understand current state of Project, its personnel and interpersonal relationships and any sensitivity.

B. Hold a ½-day workshop for the participants in the Project Study.  In the workshop, the Contractor will present the report and facilitate discussions on it contents and work through issues and conclusions present within the report.

C. During the ½-day workshop, mutually agreed upon errors and omissions shall be collected, and the report shall be rewritten to reflect any revised information.

Deliverables:

I-1. ½-day meeting with SATS Project Manager.

I-2. ½-day workshop with effected SATS personnel at a location to be provided by LaRC.

I-3. A brief summary of the impressions, concerns, and observations obtained from the ½-day workshop within one week of the workshop.

I-4. 20 copies of the initial report 3-days prior to the workshop, and 20 copies of the revised report, if required, one week after the workshop.

Expected workshop date:  Three weeks after award.

· 1-day preparation

· ½-day meeting

· ½-day workshop

· 20 report copies

Phase 2:   Using data collection methodologies, which were the basis for the report under L-70539D, conduct interviews with the current SATS Project staff.  The methodologies used shall include at a minimum a web-based survey and not less then 12 interviews at approximately two hours each.  

Requirements: 

Contractor shall:

A. Provide its previously developed web-based survey for approximately 12 SATS Project personnel.

B. Conduct no less than 12 interviews expecting to last approximately two hours each.

C. Review and analyze results of interviews and survey to determine and assess the group dynamics and team performance, as well as individual attitudes, interpersonal relationships, expectations, and satisfaction regarding participation on the SATS Project. 

D. Present results and conclusions in a ½ -day meeting with Project Manager and ½-day workshop to the Project personnel.

 Deliverables:

II-1. 12 copies of the analysis of results of interviews and surveys in a nominal 4-page bulleted report in MS-PowerPoint format within two weeks of conclusion of interviews and surveys.

II-2. ½-day meeting with Project Manager to review the results and conclusions of interviews and surveys within one week of report delivery.

II-3. ½-day workshop to facilitate discussions of the results and conclusions of the interviews and surveys to Project personnel, at LaRC provided location, within one week of report delivery.

Expected date:  July 2004

· 3-days for interviews

· 3-days for analysis

· ½-day meeting

· ½-day workshop

· 12 report copies

Phase 3: 

A. Using data collection methodologies, which were the basis for the report under L-70539D and Phase 2, conduct interviews with the current SATS Project staff.  This methodology shall include at a minimum a web-based survey and not less than 12 interviews at approximately two hours each. 

B. Review analysis from initial review and Phase 2 review.  Provide analysis of SATS Project team over the three years of data collection and analysis and produce final SATS Project report.

Requirements: 

Contractor shall:

A. Provide its previously developed web-based survey for approximately 12 SATS Project personnel.

B. Conduct no less then 12 interviews expecting to last approximately two hours each

C. Review and analyze results of interviews and survey to determine and assess the group dynamics and team performance, as well as individual attitudes, interpersonal relationships, expectations, and satisfaction regarding participation on the SATS Project. 

D. Review and analyze prior SATS reports and provide an analysis over time of the three results and findings on the SATS Project.
E. Present results and conclusions in a ½-day meeting with Project Manager and ½-day workshop to the Project personnel.
 Deliverables:

III-1. 12 copies of the 3rd year analysis of results of interviews and surveys in a nominal 4-page bulleted report in MS-PowerPoint format within two weeks of conclusion of interviews and surveys.

III-2. 20 copies of Final SATS Report that reviews and analyses the results from all three SATS interviews and surveys.  Report to be in NASA Contract Report format.
III-3. ½-day meeting with Project Manager to review the results and conclusions of interviews and surveys within one week of SATS Project Close-out report delivery.

III-4. ½-day presentation to SATS Project personnel to present results of entire body of work.

Expected dates:  July 2005

A. 3rd year report:

· 3-days for interviews

· 3-days for analysis

· 12  report copies

B. Final SATS Report

· 5-days for analysis, review, and writing
· ½-day meeting

· ½-day workshop

· 20 report copies
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