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1.0 Performance Phase In Period
Upon award of this contract, the Contractor will have 30 days in which to adhere to the standards called out in Surveillance Plan Summary, except where stated otherwise. 

2.0 Standards of Performance/Deductions

Contract evaluation will be conducted on a monthly basis. Surveillance for the contract evaluation will begin at the end of the first month after contract award and will continue throughout the life of the contract. Beginning at the end of the first month after contract award, deductions may be applied to the contract price for failure of the Contractor to meet the standards of performance as stated in the Performance Work Statement (PWS) and Surveillance Plan Summary. Weight percentages are defined as follows:

· Weight A is the maximum percentage of contract price for each category: 20% for Category 1, 10% for Category 2, etc. (sum of all categories equals 100%).

· Weight B is the range of maximum Weight A percentage achievable in each category, based upon error rate. 

The amount of Weight A and B achieved, for each category, will be determined as follows: 

· Contractor will receive all of the Weight A numerical value for meeting the standard.

· Weight B will be reduced, if appropriate, in 1% increments within the range listed in the Surveillance Plan Summary.

2.1 Determination of Deduction Amount

The deduction amount, if any, will be calculated as follows: 

Equation 1:  (Weight B Categorical Rating) X (Weight A for that category) = Weight A Categorical Rating

Equation 2:  (100%) – (Total of all Weight A Categorical Ratings) = Deduction Percentage

Equation 3:  (Contract Price For Reporting Period) X (Deduction Percentage) = Deduction Amount

2.2 Performance Review Frequency 

Performance reviews will be conducted at the end of the first month after contract award and monthly thereafter.

2.3 Methods of Surveillance

Surveillance will be accomplished through random inspection, Government surveillance, and audits of reports and metrics. Reports referenced in section 10.0 and 11.0 of the PWS shall be submitted to the government in their respective intervals and will be compared and incorporated with Government surveillance/inspection records to determine monthly contract performance. 

	CATEGORY 1: PERSONNEL, A WEIGHT: 10%

	1
	1 Error/75-99%

2-3 Errors/50-74%

3+ Errors/0-49%
	3
	Provide competent, trained personnel.
	Quality: Maintain one Clinician each day during stated clinic hours

Quality Assurance Method: Fulfillment of SOW goals.
	0
	Continuous
	Monthly

	CATEGORY: 2 PERSONNEL, A WEIGHT: 10%

	2
	1 Error/75-99%

2-3 Errors/50-74%

3+ Errors/0-49%
	3
	Provide competent, trained personnel.
	Quality: Maintain two Registered Nurses each day during stated clinic hours
Quality Assurance Method: Fulfillment of SOW goals.
	3
	Continuous
	Monthly

	CATEGORY: 3 PERSONNEL, A WEIGHT 10%

	3
	1 Error/75-99%

2-3 Errors/50-74%

3+ Errors/0-49%
	3
	Provide competent, trained personnel.
	Quality: Maintain one Fitness Center Coordinator each day during stated Fitness Center hours.
Quality Assurance Method: Fulfillment of SOW goals.
	3
	Continuous
	Monthly

	CATEGORY: 4 PERSONNEL, A WEIGHT10%

	4
	1Error/75-99%

2-3 Errors/50-74%

3+ Errors/0-49%
	22-23
	Provide competent, trained personnel.
	Quality: Maintain required number and type of staff for Space Shuttle support.

Quality Assurance Method: Fulfillment of SOW goals.
	0
	As required
	Monthly

	CATEGORY: 5 PERSONNEL, A WEIGHT 10%

	5
	1Error/75-99%

2-3 Errors/50-74%

3+ Errors/0-49%
	3
	Provide competent, trained personnel.
	Quality: Maintain one Medical Technical Documentation Specialist each day during stated clinic hours.

Quality Assurance Method: Fulfillment of SOW goals.
	5
	Continuous
	Monthly

	CATEGORY: 6 PERSONNEL, A WEIGHT  5%

	6
	1Error/75-99%

2-3 Errors/50-74%

3+ Errors/0-49%
	15
	Provide competent, trained personnel.
	Quality: Minimize the number of complaints lodged by DFRC patients/users against Health Unit and Fitness Center staff.

Quality Assurance Method: COTR review of Patient/User Satisfaction Surveys
	2
	Continuous
	Monthly


	CATEGORY: 7 COMPLIANCE SERVICES, A WEIGHT  5%

	7
	1 Error/50-99%

1+ Errors/0-49%
	6-9
	Provide competent, trained personnel.
	Quality: Maintain records and prevent expiration of required staff certifications (e.g. ACLS, state license, malpractice insurance, etc).

Quality Assurance Method: COTR review of metrics
	0
	As required
	Monthly

	CATEGORY: 8 EMERGENCY RESPONSE, A WEIGHT 10%

	8
	1Error/50-99%

1+ Errors/0-49%
	20
	Emergency response for all 911 calls.
	Quality: Number of times in which Emergency Response failed to meet the Standard of Care (based on review by the DFRC Medical Director).

Quality Assurance Method: COTR review of metrics
	0
	As required
	Each occurrence

	CATEGORY: 9 ADMINISTRATIVE, A WEIGHT 10%

	9
	1Error/0%
	3
	Provide competent, trained personnel.
	Quality: Staff turnover due to reasons within the Contractor’s control.

Quality Assurance Method: Internal feedback.
	0
	As required
	Each occurrence

	CATEGORY: 10 ADMINISTRATIVE, A WEIGHT 10%

	10
	1Error/50-99%

1+ Errors/0-49%
	2
	Programs, resource programming, and budgeting.
	Quality: Provide monthly Billing Summary and contractor’s serlf-evaluation of performance to DFRC Medical Director delineating costs outlined in SOW.

Quality Assurance Method: Fulfillment of SOW goals; COTR review of metrics.
	0
	Continuous
	Monthly

	CATEGORY: 11 ADMINISTRATIVE, A WEIGHT 10%

	11
	1Error/50-99%

1+ Errors/0-49%
	2
	Programs, resource programming, and budgeting.
	Quality: Payment of bills (e.g. reimbursement, salary etc) in a timely fashion.

Quality Assurance Method: Internal feedback
	0
	Continuous
	Monthly


NOTES:

	*
Maximum Error Rate
	0
No days or errors.

	3
3 days within a reporting period 
	2             Two events within a reporting period

	
	


