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Disposal Vehicle (DV)

FOR INFORMATION PURPOSES ONLY

PERFORMANCE AREAS AND EVALUATION CRITERIA

The performance factors to be evaluated are identified below.  The evaluation criteria for each factor are specified in the indicated section of this attachment.









Weights


Factor



        (HRVDM)
(HDV)

Section

    

Schedule Performance

35%

25%

B.1



Technical Performance

30%

35%

B.2



Cost Performance


25%

30%

B.3



Business Management Performance
10%

10%

B.4


B.1
Schedule Performance
Factor Weight:  (HRVDM - 35%)   (HDV – 25%)

Description of Factor: The amount of award fee earned in this category will be based on evaluation of the Contractor’s ability to meet specific contract deliverables/milestones.  The table below provides an example of the types of deliverable/milestones that will be evaluated.  Prior to the beginning of each evaluation period, the Contractor will be provided with the specific milestones and the available pool for each milestone to be evaluated.  The establishment of specific schedule milestones and the available pool for each milestone does not require a full revision of the PEP, and therefore is not subject to the procedures described in Section V of this plan.  

	Deliverable/Milestone


	Date

+/- 10 Days
	Percent %



	System Requirements Review (SRR) (DRD PM-35)
	TBD
	XX%

	Preliminary Design Review (PDR) (DRD PM-37)
	TBD 
	XX%

	Critical Design Review (CDR) (DRD PM-39)
	TBD
	XX%

	Mission Operations Review (MOR) (DRD PM-40)
	TBD
	XX%

	Test Readiness Review (TRR) (DRD PM-41)
	TBD 
	XX%

	Operations Readiness Review (ORR) (DRD PM-42)
	TBD
	XX%

	Pre-Shipment Review (PSR) (DRD PM-43)
	TBD
	XX%

	 HRVDM/HDV (Delivery to GSFC)
	TBD 
	XX%

	Shipping Containers, Handling & Integration Equipment and Fixtures
	TBD
	XX%

	Ground Support  Equipment (GSE) Hardware
	TBD
	XX%

	Ground Support Equipment (GSE): Handling equipment for HRVDM/HDV Systems I&T
	TBD
	XX%

	Software Development & Validation Facility (SDVF) including the GSE Software. (SDVF deliver in place)
	TBD
	XX%

	Software Development & Validation Facility (SDVF) including the GSE Software.(FSW Validation & Maintenance Facility deliver to GSFC)
	TBD 
	XX%

	Software Development & Validation Facility (SDVF) including the GSE Software (HRVDM/HDV Training Simulator deliver to GSFC)
	TBD
	XX%

	Ground System  Validation Simulator
	TBD
	XX%

	HRVDM/HDV Ground Test System. Hardware & Software
	TBD 
	XX%

	HRVDM/HDV Flight Software -  Source Code
	TBD
	XX%

	Handling Fixtures, Mechanical Ground Support Equipment, Electrical GSE and Test Software associated with the HRVDM/HDV.
	TBD
	XX%

	Engineering Test Units for each Navigation Sensor
	TBD 
	XX%

	Engineering Test relative navigation software source code
	TBD
	XX%

	Software Development, Validation and Maintenance Environment
	TBD
	XX%

	HRVDM/HDV Electrical   Interface Simulator
	TBD 
	XX%

	Thermal – Mechanical HRVDM/HDV Simulator
	TBD
	XX%

	HRVDM/HDV GTS Application Program Interfaces
	TBD
	XX%

	HRVDM/HDV GTS Trainer
	TBD 
	XX%


Basis for Measuring Performance: The Performance Monitors will prepare a report that addresses the associated schedule metric for which they were the technical initiator.  On the basis of those evaluations, each Performance Monitor will assess compliance with each milestone with the established schedule.  Milestones accomplished greater than ten (10) days after the target delivery date shall not be awarded the fee allocated to that milestone.  However, the PEB will give consideration to changed support requirements and/or other changes beyond the Contractor’s control that impact schedule
B.2
Technical Performance
Factor Weight: (HRVDM - 30%)   (HDV – 35%)

Description of Factor:  For each evaluation period, technical performance is broadly assessed as the work performed in meeting the technical requirements, including a variety of subfactors related to how the work was accomplished, as indicated below.

1.
Communication: The extent to which the Contractor has utilized timely formal and ad hoc channels to communicate with the Contracting Officer and the Contracting Officer’s Technical Representative (COTR) regarding status, identification of existing or potential problems, recommended solutions to problems, and other information pertinent to successful performance.

2.
Staffing: The extent to which the Contractor has applied and retained competent and experienced personnel to assure successful and cost efficient performance.  This element includes timely addition of staff to maintain the overall development schedule and the timely removal of staff to minimize program cost.

3.
Performance Requirements: The extent to which the Contractor’s plans and development performance indicate the meeting of overall mission performance requirements, including adherence to allocations on properties such as mass, power, etc.

4.
Technical Planning: The extent to which technical documentation and plans are complete, accurate, and timely.  This element includes formal Data Requirements Deliverables, major interface documents, program schedules, internal plans, and ad hoc workarounds as needed.

5.
Risk Management: The extent to which the Contractor maintains a robust system of risk management in accordance with the Risk Management plan, including timely characterization and communication of risks within the Contract or across major interfaces as well as identification and implementation of risk mitigation strategies. The Contractor will be evaluated on risk in the areas of mission success, safety, security, health, export control, and damage to the environment.  The Contractor will be evaluated on its ability to identify risks, analyze their impact and prioritize them.   The Contractor will be evaluated on how well it tracks risks, implements risk mitigation plans and assures that risk information is communicated to all levels of a program/project.

6.
Verification: The extent to which the Contractor has performed complete and accurate component, subsystem, and system-level tests in order to validate and verify the design which satisfies the requirements of the mission.  This element includes support to the NASA Independent Validation and Verification process.

7.
Mission Assurance: The extent to which the Contractor’s development activities comply with established Government or Corporate mission and quality assurance policies, plans, and procedures including but not limited to parts, materials, reviews, verification, reliability, and overall product quality.  This element includes the extent to which these assurance requirements are flowed down and managed at the major subcontract level.

8.
Safety: The Contractor will be evaluated on compliance with the applicable health and safety plan and clauses in the contract, as well as, compliance with GSFC health and safety procedures.  In addition, the Contractor will be evaluated on providing a safe work environment, maintaining accident/incident files, and timely reporting of mishaps.

9.
Major Breach of Safety or Security: A major breach of safety is an act or omission of the Contractor that consists of an accident, incident, or exposure resulting in a fatality or mission failure; or in damage to equipment or property equal to or greater than $1 million; or in any "willful" or "repeat" violation cited by the Occupational Safety and Health Administration (OSHA) or by a state agency operating under an OSHA approved plan.  Security is the condition of safeguarding against espionage, sabotage, crime (including computer crime), or attack.  A major breach of security is an act or omission by the Contractor that results in compromise of classified information; illegal technology transfer; workplace violence resulting in criminal conviction; sabotage; compromise or denial of information technology services; equipment or property damage from vandalism greater than $250,000 or theft greater than $250,000.  If there is an interim evaluation period in which a major breach of safety or security occurs, the overall score for that period will be zero and no fee will be paid.  Further, to ensure that the final award fee evaluation at contract completion reflects any major breach of safety or security in an interim period, the overall award fee pool will be unilaterally reduced by the amount available for the period in which the major breach occurred.  


10.
Subcontracting – The Contractor will be evaluated on the overall effectiveness of managing subcontracts.  This will include the prime technical management of the sub, the level of cooperation between the two parties and the Contractor's ability to ensure quality performance based services from subcontractors.

Basis for Measuring Performance: Using the above subfactors and a standard of reasonable performance for them, the Performance Monitors will prepare a report that addresses the areas for which they were the technical initiators.  On the basis of those evaluations, each Performance Monitor Report will be assigned a rating of "Excellent," " Very Good," "Good", "Satisfactory" and/or "Poor/Unsatisfactory," as specified in Attachment C, Award Fee Grading Table.  

If an aspect of the contract is performed with less than reasonable expected competence or is outside of agreed upon schedule and/or cost expectations, an unsatisfactory rating will be reported.  For each task, the Performance Monitor report will characterize it as having major or minor impacts on overall performance in related areas and will describe any extraordinary circumstances relating to the task performance.  These impact statements will be used by the PEB to weigh the inclusion of specific issues in the award fee letter. 

B.3 
Cost Performance
Factor Weight:  (HRVDM - 25%)   (HDV – 30%)

Description of Factor:  Overall cost control will be evaluated on how well the total actual costs were controlled as compared to the total baseline estimated costs. For each period, the Government will complete a comparative analysis of NF533 and Earned Value Management System reports to forecast contract costs versus total baseline estimated costs.  This analysis will be utilized to evaluate and score cumulative cost management progress.   


An analysis of cost control performance will give consideration to changed support requirements, changed statutory requirements, and/or other changes beyond the Contractor’s control that impact contract costs. Each cost element will be analyzed to determine its effect on total costs.


The following scale shall be used in determining the amount of cost award fee earned under this contract:  

Contractor Meets Estimated Cost:

· If actual costs equal the estimated cost and the average numerical ratings of the other performance areas (technical, schedule and business) is > 81%, then the Contractor shall earn approximately 80 percent of the pool.

· If actual costs equal the estimated cost and the average numerical ratings of the other performance areas (technical, schedule and business) is < 81% but > 60%, then the Contractor shall earn approximately 70 percent of the pool.

· If actual costs equal the estimated cost and the average numerical ratings of the other performance areas (technical, schedule and business) is < 61%, then the Contractor shall earn $0.

Contractor Underruns Estimated Cost:

· If the actual costs underrun the estimated cost and the average numerical rating of all other performance factors (technical, schedule and business) is > 81%, then the Contractor shall earn up to 100% of the pool.

· If the actual costs underrun the estimated cost and the average numerical rating of all other performance factors (technical, schedule and business) is < 81% but > 60%, then the Contractor shall earn approximately 80% of the pool.

Contractor Overruns Estimated Cost:

· If the Contractor overruns the estimated cost by approximately 15% or more, then the Contractor shall earn $0.  However, the Contractor may earn higher scores if the overrun is less than this amount.

B.4 
Business Management Performance
Factor Weight:  (HRVDM - 10%)   (HDV – 10%)

Description of Factor:   For each evaluation period, the Business Management performance is the manner in which the contractor in meets the requirements set forth in this contract.  Evaluation elements are as follows:


1.
Contract Administration: The Contractor will be evaluated on the overall administration of the contract.  This will include accuracy and timeliness of all reporting requirements, overall compliance of all terms and conditions and clauses of the contract, and responsiveness to contract issues.


2.
Contract Changes: The Contractor will be evaluated on responsiveness to requests for ROMs, NTEs, and change proposals.  The evaluation will include the Contractors submission of timely, complete proposals and cooperation in negotiating changes.  


3.
Small Business Subcontracting Plan: The Contractor’s progress towards meeting or exceeding the goals established in the contract’s Small Business Subcontracting Plan will be evaluated. 


4.
Financial Reporting: The extent to which NF533 and Earned Value Reports are accurate, timely and complete.  The extent to which financial systems and the EVMS are responsive to special analyses or quickly adjusted as a result of contract changes or program events.


5.
Subcontract Management: The extent to which subcontracts are managed effectively in terms of contract administration, meeting interim milestones, cost performance, and overall business management. This includes the ability to monitor and forecast business trends that may ultimately impact overall contract performance as well as timely incorporation of subcontract changes.  Technical performance of subcontractors will be evaluated under Technical Performance factor.


6.
Overall Program Management: The extent to which the Program Manager and his or her staff effectively guide the planning and implementation of the contract and business management area, including identifying and correcting problems or issues in a timely and effective manner.


7.
Responsiveness of Upper Management: The extent to which corporate staffing, strategies, policies, plans, procedures, and actions provide an effective context for the successful performance of the contract and its subcontracts.  This includes effective and timely management actions in relationships or interfaces with all major team organizations including international aspects such as export control.


8.
Equal Employment Opportunity (EEO) – The Contractor shall submit SF-100 entitled, "Employer Information Report EEO-1" to GSFC's Code 120 15 days prior to closing of the evaluation period.  Information regarding completion of this report is available from http://www.eeoc.gov/stats/jobpat/elinstruct.html.  Provide the date and results of the most recent EEO compliance review.  Describe the deficiencies (if known) from compliance reviews by OFCCP and what the Contractor's goals are to correct these deficiencies.  Discuss Contractor's efforts in community outreach, special events, awards, and other.  Additionally, the Contractor shall provide data depicting terminations, promotions, and new hires by job category, number of employees, gender and race.  An assessment will be performed on the EEO-1 form in regards to changes from last performance period and comparison to census data (Washington SMSA) as well as a review of all other data and contractor efforts.

Basis for Measuring Performance: The Performance Monitors will prepare a report that addresses the above performance areas.  On the basis of those evaluations, each Performance Monitor Report will be assigned a rating of "Excellent," "Very Good," "Good," "Satisfactory" and/or Poor/Unsatisfactory," as specified in Attachment C, Award Fee Grading Table.  For each applicable Subfactor, the Performance Monitor report will characterize it as having major or minor impacts on overall performance in related areas and will describe any extraordinary circumstances relating to the performance of task orders.  These impact statements will be used by the PEB to weigh the inclusion of specific issues in the Award Fee Letter.

AWARD FEE GRADING TABLE

 

Range of

Adjectival
Performance

Rating

Points


Description

Excellent
100-91

Of exceptional merit; exemplary performance in a timely, efficient 





and economical manner; very minor (if any) deficiencies with no





adverse effect on overall performance.

Very Good
90-81

Very effective performance, fully responsive to contract





requirements; contract requirements accomplished in a timely, 





efficient, and economical manner for the most part; only





 minor deficiencies.

Good

80-71

Effective performance; fully responsive to contract requirements; 





reportable deficiencies, but with little identifiable effect on overall 





performance.

Satisfactory
70-61

Meets or slightly exceeds minimum acceptable standards; adequate 





results; reportable deficiencies with identifiable, but not 





substantial, effects on overall performance.

Poor/

60-0

Does not meet minimum acceptable standards in one or more 

Unsatisfactory


areas; remedial action required in one or more areas which 





adversely affect overall performance. 

Any factor receiving a grade of poor or unsatisfactory (less than 61 points) will be assigned zero performance points for purposes of calculating the award fee amount. The contractor will not be paid any award fee when the total award fee score is "Poor/Unsatisfactory" (less than 61 points).  In order to earn a total overall rating of "Excellent," the contractor must be under cost, on or ahead of schedule, and be rated "Excellent" for Technical Performance.
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