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EXHIBIT 1


PAST PERFORMANCE

QUESTIONNAIRE INSTRUCTIONS
Page two, Sections I through III, of the questionnaire provides for contractually related descriptive information and identification of the evaluator.

Section IV is a form to evaluate the contractor's technical, timeliness, cost/price, and business performance. Space is provided for comments (additional pages may be used if desired); comments would be particularly appreciated when applicable. A Rating Guideline (page 5) is offered for your use in assigning a performance level rating for each of the factors in Section IV, Part A. Section IV, Part B is provided to you in assigning a relevant past performance rating for the scope of services cited in the Statement of Work.

PAST PERFORMANCE QUESTIONNAIRE

	I
	Contract Information
	
	

	
	
	
	

	
	A.
	Name of Company Being Evaluated
	

	
	
	
	

	
	B.
	Address
	

	
	
	
	

	
	C.
	Contract Number
	

	
	
	
	

	
	D.
	Contract Type
	

	
	
	
	

	
	
	Period of Performance
	From:
	
	To:
	

	
	
	Total Contract Value
	

	
	
	Work Years of Effort
	

	
	
	(Current)
	


	II
	Description of Contract
	

	
	

	
	Briefly describe the effort provided under this contract.

	
	

	
	

	
	

	
	

	
	

	
	During the contract performance being evaluated, this firm was the:

	
	

	
	 FORMCHECKBOX 

	Prime Contractor;
	 FORMCHECKBOX 

	Significant Subcontractor:
	 FORMCHECKBOX 

	Team Member;
	 FORMCHECKBOX 

	Other (Describe)

	
	

	
	

	
	

	
	

	
	Does a corporate or business relationship exist between the firm being evaluated and your organization?

	
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No     If so, please describe:
	

	
	

	
	


	III.
	Evaluator Information
	

	
	

	
	Name
	

	
	

	
	Title
	

	
	

	
	Agency/Company
	

	
	

	
	Address
	

	
	

	
	Phone
	
	Fax:
	


PAST PERFORMANCE QUESTIONNAIRE

	IV.
	Past Performance History
	

	
	
	

	A.
	Please rate Contractor performance in each of the four categories. Circle the number which corresponds to the performance rating for each category. See the attached page 5 for explanation of the rating scale. In addition, comments will be beneficial so please comment when appropriate. 


	1.
	Technical Performance
	
	
	Rating
	

	
	
	

	
	-Compliance with technical requirements and performance standards for previous and present work.
	1    2    3    4    5    N/A

	
	
	

	
	-Initiative in identifying and resolving unforeseen technical problems.
	1    2    3    4    5    N/A

	
	
	

	
	- Performance on interim work and deliverables such as system design, prototype hardware, and technical reports.
	1    2    3    4    5    N/A

	
	
	

	
	- Company resources in terms of technical personnel and facilities.
	1    2    3    4    5    N/A

	
	
	

	
	Comments:
	

	

	


	2.
	Schedule Performance
	
	
	Rating
	

	
	
	

	
	-Adherence to technical schedules
	1    2    3    4    5    N/A

	
	
	

	
	-Reliable
	1    2    3    4    5    N/A

	
	
	

	
	-Responsive to technical direction
	1    2    3    4    5    N/A

	
	
	

	
	-Timely notification of schedule problems and the contractor's development of workarounds to mitigate program impacts.
	1    2    3    4    5    N/A

	
	
	

	
	Comments:
	

	

	


	3.
	Cost Performance
	
	
	Rating
	

	
	
	

	
	-Within budget (contract value)
	1    2    3    4    5    N/A

	
	
	

	
	
	

	
	- Accurate and timely cost and schedule estimates
	1    2    3    4    5    N/A

	
	
	

	
	
	

	
	Comments:
	

	


PAST PERFORMANCE QUESTIONNAIRE

	4.
	Business Relations
	
	
	Rating
	

	
	
	

	
	-Effectiveness and Cooperation of Management
	1    2    3    4    5    N/A

	
	
	

	
	- Responsiveness to Contract Requirements and to emergency requirements
	1    2    3    4    5    N/A

	
	
	

	
	- Compliance with Safety and Health guidelines 
	1    2    3    4    5    N/A

	
	
	

	
	-Compliance with subcontracting goals.
	1    2    3    4    5    N/A

	
	
	

	
	Comments:
	

	

	

	


	B.
	Please rate the Contractor's relevant past performance for each of the functions listed on the matrix on page 6 & 7. Please check the column that most closely describes the extent of the Contractor's demonstrated performance using the following definitions:

	
	

	
	a.
	Significant 
	-  Continuously performed during the contract

	
	b.
	Moderate 
	-  Periodically performed

	
	c.
	Minimal 
	-  Infrequently performed

	
	d.
	None 
	-  Not performed


PAST PERFORMANCE QUESTIONNAIRE

RATING GUIDELINES

	RATING


	TECHNICAL

PERFORMANCE
	SCHEDULE

PERFORMANCE
	COST

PERFORMANCE
	BUSINESS PRACTICES

	5=EXCELLENT
	Demonstrates exceptional performance by enhancing/exceeding contractual requirement.
	Meets and exceeds contract milestones and/or deliverables.
	Demonstrates exceptional ability to manage cost/price issues.
	Always works effectively and responsively with contracting and technical personnel on administrative and technical issues.  Always develops and/or produces products in a safe and successful manner.  Exceeds SB goals and Small Disadvantaged Business Participation Contract Targets

	4=VERY GOOD
	Complies with contractual requirement and/or nonconformance do not impact achievement of contract requirements.


	No unexcused delays and/or delays in contract milestones and/or deliverables do not impact achievement of contract requirement.
	No cost/price issues

and/or cost/price issues do not impact achievement of contract requirements.
	Usually works effectively and responsively with contracting and technical personnel on administrative and technical issues. Usually develops and/or produces products in a safe and successful manner.  Meets SB goals and Small Disadvantaged Business Participation Contract Targets

	3=GOOD
	Nonconformances

require minor customer assistance to ensure achievement of contract requirements.
	Delays in contract milestones and/or deliverables require minor customer assistance to ensure achievement of contract requirements.


	Cost/price issues require minor customer assistance to ensure achievement of contract requirements.


	Somewhat works effectively and responsively with contracting and technical personnel on administrative and technical issues. Somewhat develops and/or produces products in a safe and successful manner.  Slightly below SB goals and Small Disadvantaged Business Participation Contract Targets with adequate justification.

	2=FAIR
	Nonconformances require major customer assistance to ensure achievement of contract requirements.
	Delays in contract milestones and/or deliverables require major customer assistance to ensure achievement of contract requirements.


	Cost/price issues require major customer assistance to ensure achievement of contract requirements.
	Marginally works effectively and responsively with contracting and technical personnel on administrative and technical issues. Marginally develops and/or produces products in a safe and successful manner.  Significantly below SB goals and Small Disadvantaged Business Participation Contract Targets.

	1=POOR
	Nonconformances

are compromising

the achievement of contract requirements despite use of customer assistance.


	Delay in contract milestones and/or deliverable are compromising 

performance of contract requirements.
	Cost/price issues are compromising performance of contract requirements.
	Does not work effectively and responsively with contracting and  technical personnel on administrative and technical issues. Does not develop and/or produces products in a safe and successful manner.  Substantially below SB goals and Small Disadvantaged Business Participation Contract Targets.


N/A= Not Applicable

PAST PERFORMANCE QUESTIONNAIRE

RELEVANT PAST PERFORMANCE MATRIX
	WORK ELEMENT
	SIGNIFICANT
	MODERATE
	MINIMAL
	NONE

	Managed the design, development, manufacturing and delivery of spacecrafts, flight experiment components, instruments, sub-assemblies and/or systems.
	
	
	
	

	Design and development of systems architecture for spacecrafts, flight experiment components, instruments, sub-assemblies and/or systems.
	
	
	
	

	Design, build, integrate and test complete electrical systems for spacecrafts, flight experiment components, instruments, sub-assemblies and/or systems.
	
	
	
	

	Design, document, and/or build several mechanical systems for spacecrafts, flight experiment components, instruments, sub-assemblies and/or systems.
	
	
	
	

	Design, document, and/or build several thermal control systems for spacecrafts, flight experiment components, instruments, sub-assemblies and/or systems.
	
	
	
	

	Document, integrate and/or test subsystems for spacecrafts, flight experiment components, instruments, sub-assemblies and/or systems
	
	
	
	

	Implements mission performance assurance requirements for subsystems  for spacecrafts, flight experiment components, instruments, sub-assemblies and/or systems
	
	
	
	

	Provide end-to-end leadership of all flight software development activities associated for spacecrafts, flight experiment components, instruments, sub-assemblies and/or systems
	
	
	
	

	Develop, document and test ground software elements for spacecrafts, flight experiment components, instruments, sub-assemblies and/or systems
	
	
	
	

	Define, document and test interfaces between launch vehicles and/or spacecrafts, flight experiment components, instruments, sub-assemblies and/or systems
	
	
	
	

	Design, develop, integrate and test system used to augment flight components, instruments and/or sub-assemblies.
	
	
	
	

	Design, develop, integrate, test and operate ground systems used for spacecrafts, flight experiment components, instruments and/or sub-assemblies.
	
	
	
	

	Operation from launch through end of life of spacecrafts, flight experiment components, instruments and/or sub-assemblies.


	
	
	
	


This form contains Source Selection Information when completed.  See FAR 3.104
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