QUESTIONS AND ANSWERS CONCERNING THE SAFETY VULNERABILITY

ANALYSIS AND STRATEGIC MANAGEMENT (SVASM) SOURCES SOUGHT

NOTE:  SAFETY VULNERABILITY ANALYSIS AND STRATEGIC MANAGEMENT (SVASM) HAS BEEN RENAMED AND IS NOW KNOWN AS INTEGRATED SAFETY DATA FOR STRATEGIC RESPONSE (ISDSR)

NOTE: SOLICITATION NUMBER RFP2-38286 HAS BEEN RENUMBERED AND IS NOW NNA04032894R
1. QUESTION:  Support Service versus Outsourcing:  Will this contract be a support service contract or an outsourced effort?  A support service effort has a high degree of interaction with the Government (at least daily), usually co-located with the Government with less clear task requirements-more interactive.  An outsourced effort has more specific requirements and evaluation metrics.  The Contractor is then expected to deliver a product or service "the best way he knows how" and will be evaluated on the outcome.  Work done at Contractor facility.

ANSWER: We anticipate the development of the prototype in the Contractor’s facilities. We do not envision housing of any NASA civil service personnel in the Contractor’s facilities, which differs from the current contract. As a result, daily directive contact with NASA personnel is not expected. NASA personnel will play key roles in developing relationships with data source providers, such as executing Space Act Agreements, which provide necessary legal protections from data disclosure. NASA personnel are likely to collaborate in determining the functionality of ISDSR components and its underlying methodology, but the execution of development will be the Contractor’s responsibility. Evaluation will be along metrics associated with development of the prototype.  The extent of NASA’s involvement will vary with each task.  For example, NASA is likely to be heavily involved in the establishment and implementation of the secure network as well as in the development of partnerships.  NASA is likely to be less directly involved in the development of new concepts for extracting and integrating information, but strongly involved in the design of the displays.

2. QUESTION: Will this contract be a Small Business Set-Aside or will a large business with more extensive resources be allowed to apply?

ANSWER: We are currently in the Market Research Phase for the ISDSR requirement and will have the answer to this question once the Market Research phase is completed.

Small business set-aside or Full and Open competition will be announced shortly. In the case of Full and Open competition, NASA would specify the required subcontracting goals (e.g. Small Disadvantaged, HUB Zone, 8(a), Woman-owned) in the solicitation.  

3.  QUESTION: Why is this effort associated with Code I?  As it is associated with Air Traffic Management, it would seem to be more aligned with Code A.

ANSWER:  The Office of the Director of Information Sciences and Technology (Code I) versus The Office of the Director of Aerospace (Code A) at NASA Ames Research Center – The ISDSR is a project under the Aviation Safety and Security Program, and examines data across airline operations and air traffic management. Their primary focus is proactive risk assessment in the strategic time frame through continuous monitoring of safety data streams. As such, it crosses the tactical air traffic expertise in Code A, information technology expertise in Code I, and human factors operational experience present in the Human Factors Research and Technology Division (Code IH) at NASA Ames Research Center. Leadership of this element has been housed in Code IH, with key contributions from the Computational Sciences Division (Code IC) personnel. This is expected to continue under ISDSR.  While the application is aviation, the emphasis is upon the identification of systemic factors that are conducive to human error as precursors to unsafe incidents or accidents.  Consequently, this activity has been, and will continue to be, led by experts in information technology and human factors.

4. QUESTION: How many incumbents are associated with ISDSR?

ANSWER: There are approximately 30 contractor employees and grantee personnel associated with the predecessor project, Aviation System Monitoring and Modeling (ASMM). THIS IS FOR INFORMATION ONLY AND IS NOT INTENDED TO REPRESENT A BINDING REQUIREMENT SINCE THE EXACT SKILL MIX AND WORK DISTRIBUTION ARE DEPENDANT OF THE TASK ORDERS.

