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NSSC Site Selection Process Update 

Site Selection Process updated based on comments provided during consultations held with site nominating Centers and their partners (4/16-29/04) as well as the NASA Headquarters Facilities Engineering and Real Property Division (5/10/04).
Site Selection Process Overview

The NSSC Site Nomination Process (December 2003 - February 2004) allowed NASA Centers and their communities (partners) to propose specific buildings to house the NSSC.  Six locations were nominated.  The six nominations were all of very high quality, and no one nomination was materially superior over all other nominations.  Each location offered attributes that were unique.

Each Offeror shall select one the six sites to include in their proposal submission.  This selection will be made based on the site that best supports the offerors technical approach in satisfying the requirements of the RFP and provides the best value to NASA.  The site that is chosen by the selected Offeror will become the long-term site for the NSSC.  Since the duration of the lease is expected to be longer than the service contract duration, the facility will be “government provided” to the Offeror and NASA will enter into a lease with the Lessor.  The Offeror proposal should clearly state which of the six sites is selected.

Because NASA will be responsible for the lease and because time is of the essence in ensuring the facility's successful implementation; NASA will be coordinating and documenting the key elements of the development and leasing process to ensure consistency of quality, lease terms and that any permitting process will be completed in a timeframe that does not negatively impact the schedule.  The Centers/Partners will make this “standardized” lease information for each site available to the Offerors during their proposal preparation process.  All lease information will be finalized no later than June 30, 2005.  In summary, the process will be:

1. NASA and its contractor (Staubach) will work with the six Centers and their partners to document the standard lease business terms that will be acceptable to NASA and consistent with pertinent federal regulations.  

2. Simultaneously, key development issues will be documented including local permitting, design and construction schedules, occupancy schedules, and building quality standards.

3. Standard lease business terms and associated cost information will be made available to the Offerors by the partners, prior to release of the final RFP, to be included as part of the Offeror’s proposal.  This lease information will be included in the final RFP.  Offerors will not be involved in the negotiation of terms, conditions, costs, etc. of the lease for the long-term facility.  The information is expected to include the site's occupancy date, basic lease terms and conditions, and associated costs.

4. As part of the submission, the Offeror shall provide an interim site to house the NSSC during construction of and prior to occupancy of the long-term facility.  The complete costs and logistics associated with the interim site are to be proposed by the Offeror.  It is expected that the interim site be all-inclusive (turn-key).  These costs include but are not limited to rent, lease and operating expenses, furniture, fixtures and normal business equipment (FF&E), etc.  Move costs, for both inherently governmental and Offeror positions, from the interim facility to the long-term facility are to be included in the Offerors submission.  NASA anticipates the interim facility space requirements will range from 15,000 square feet (June 2005) to over 100,000 square feet (March 2006) of “net assignable space”.  This of course is dependent upon each Offerors staffing approach (see Table 1).

5. NASA will be responsible for the lease and all costs associated with the long-term facility as proposed by the Centers and their participants, however the costs associated with the Offeror’s selected site will be evaluated when reviewing the Offeror’s proposal.

6. NASA, through its agreements with the Centers and their partners, will be responsible for ensuring the timely delivery of the long-term facility.  NASA will gain approvals as needed to sign leases associated with the long-term facility.

7. The Offerors are allowed to work with the Partners on all aspects of the location decision except those issues that affect the lease of the facility and the cost of the lease to NASA.

Interim Facility Requirements

The Facility Use Agreement shall be between the Lessor and the Offeror (in the case of the MEO, NASA).  The Interim Facility is requested to be ready for occupancy by the Inherently Governmental staff (see Table 1) by June 6, 2005.  The Interim Facility needs to meet the requirements of the long-term facility with the following exceptions:

· Does not need to be Class A

· Does not need to be LEED certified

· Does not need to comply with NEPA and §110 of the Historic Preservation Act

· Space to be provided in accordance with Table 1 staffing.
· Is not required to be contiguous, but is highly desired
· Is not required to have a spare Category VI drop
· File Storage space is required in the amount TBD.
Table 1. NSSC Staffing by Quarter for Interim Facility Occupation

	YEAR
	2005
	
	
	2006
	
	
	

	QTR
	JUN
	JUL-SEP
	OCT-DEC
	JAN-MAR
	APR-JUN
	JUL-SEP
	OCT-DEC

	IG
	20
	63
	90
	125
	125
	125
	125

	SC
	10
	10
	10
	15
	15
	15
	15

	SP
	TBD
	
	
	
	
	
	


IG – Inherently Governmental Staff

SC – Support Contractor Staff (ODIN, Contract Closeout, etc.)

SP – Service Provider Staff (To be provided by Offeror)


Page 2 of 1

Page 1 of 2 

