JIM BAGIAN:

Hi, I'm Jim Bagian. I'm the Director of the National Center for Patient Safety at the VA. I want to take a few moments to talk to you about a very important program, the Patient Safety Reporting System, or as we call it, the PSRS. The PSRS is a new system that is external to the VA. Let my explain why this is important and how it differs from the internal program we already have.

The internal program, which utilizes Root Cause Analysis, is a very powerful and effective program that allows us to ask the questions – “what happened? Why did it happen? And what do we do to prevent it from happening again?” and then come up with focused actions that can directly improve the care to our patients. As you know, this is an internal system and even though it is confidential, and it has legal protection, we realize that sometimes people have the perception and fear that somehow some of this information could be used against themselves or others for punitive action or could cause personal embarrassment or embarrassment to the institution. Nobody wants that to happen. Because of that, we suspect that vulnerabilities that we could benefit from knowing about are not always reported through the internal system. We don’t want to lose this important safety information. 

What we would like you to do is yes, by all means, use the internal system since it offers the best and quickest way to effectively deal with problems but, when you feel you can’t do that, don’t just ignore the problem. Please report it to the complementary system, the PSRS, so that we can learn about the problem and figure out a way to solve it so that our patients get the best possible care. By using both our internal RCA system, and the external NASA run PSRS, we have a much more powerful and comprehensive system. We don’t want to lose the opportunity to learn and improve. So in closing, we really appreciate your help in making this a success and in making the care in the VA as safe as it can be. We can’t succeed without you. Thank you very much for your help.

NARRATOR:

The Patient Safety Reporting System is a confidential program that collects, protects and uses event data to improve patient safety in VA medical facilities. PSRS is a program being developed by the Department of Veterans Affairs and the National Aeronautics and Space Administration to learn about safety issues. The guiding principles of PSRS are Voluntary Participation, Confidentiality, and Non-Punitive Reporting. It is designed to be an independent external system complimentary to the VA's current internal reporting systems.

L. Connell:

Voluntary Participation is our way of saying to you -- You decide. You choose what you provide in information to the system. The second guiding principle is Confidentiality, and this is very crucial. You need to understand that this is a 100% guarantee. The third guiding principle is Non-Punitive. The information you provide the PSRS will not and cannot be used by the VA for any disciplinary action.

NARRATOR:

NASA has administered the highly successful Aviation Safety Reporting System, ASRS, for more than 25 years. In this time NASA has never violated the confidence of any reporter. NASA is a respected independent research organization. It has no regulatory or enforcement interest and can serve as an objective, trustworthy custodian of reports submitted by VA employees.

C BILLINGS:
In both cases, aviation and medicine, we’re dealing with a frighteningly complex field, involving an enormous amount of interactions, involving a great deal of technology and involving people who can be very easily be killed if we make bad mistakes. The kinds of mistakes that get made in both systems are very similar, and the processes of how we can learn more effectively about what those problems are, can be, we think, pretty much identical.

NARRATOR:

You can report any safety related event or idea to PSRS. This includes close calls, events or situations that could have resulted in accident, injury or illness, but did not, either by chance or through timely intervention, unexpected serious occurrences that involved the death, physical injury or psychological injury of a patient or employee, lessons learned or safety ideas. Reports of intentionally unsafe acts, such as, criminal acts, purposefully unsafe acts, alleged or suspected patient abuse are not protected and are not included in the PSRS program. The bottom line in PSRS is improving patient safety. Anyone can report to the system about anything that is related to safety, therefore what you consider to be safety, is safety to PSRS. 

To report to PSRS you will need to find a reporting form, fill it out, and mail it to NASA. Look for copies of PSRS forms at convenient locations in your medical facility, such as nurses’ stations, employee lounges and other sites easily accessible to employees. You can also get the forms from your facility’s Patient Safety Manager. You can down load copies of the reporting form from the PSRS internet site at psrs.arc.nasa.gov. These reporting forms are in Adobe PDF file format. Follow the instructions for downloading the form and a free copy of the acrobat reader from Adobe. You can also obtain the forms directly from NASA by sending a request to the patient safety reporting system at this address.

The PSRS form consists of 3 parts, the identification strip, the general information section and the narrative section. The identification strip and any of the information you provide in this section are not retained by NASA; however, a PSRS medical safety analyst may contact you by phone for additional clarifications about your report. NASA will return this part of the form to you as proof that your report has been received and your name has been removed. The general information section asks for background information about your position, experience, and general event characteristics. In the narrative section you can describe what happened in your own words and include any safety lessons you may have learned from the experience. The back of the form provides additional space for the narrative. If your require more space, additional paper can be added. Please fill out all sections of the form as completely and accurately as possible. If you download a form from the PSRS website, place it in an envelope and mail it to NASA at the address provided using your own stamp. Official paper copies of the PSRS form are preaddressed and postage paid. Just fold the form and mail it.

PSRS reports are picked up daily at the Moffett post office at NASA Ames Research Center in a locked mail pouch and returned to the PSRS secured offices. They are date and time stamped on the day they are received. Two different PSRS medical safety analyst read each report. These analysts evaluate all reports for processing status and for system alerting potential. If two different people submit two reports on the same incident, these reports are matched to form an incident report package. Reports are analyzed and coded for entry into the PSRS database. All identifying data, including names and facility location information are removed during analyst coding. This occurs rapidly to protect the identity of the reporters, like yourself. The analyst who codes your report may call you on the telephone to clarify any information that he or she does not understand.

L. Connell:

The telephone callback is our way of being able to clarify information you've provided, which we might not be able to do if you use terminology that we're not familiar with but is crucial to the story you’re telling us, we need to understand that, and we need to talk to you. 

NARRATOR:

Once the callback is complete, the analysis is quality checked. At this point the ID strip is physically removed from the report as proof that your report has been received and that your name has been removed. Once the de-identified data is entered into the database the original reports are destroyed to ensure confidentiality. The first goal of PSRS report processing is to identify hazards and provide early warnings to the VA system in the form of alert information. This alert information is, of course, completely de-identified. The value of the information is in the content, not in knowing who was involved. Everyone can learn and improve if they are aware of this alert information.

Reports sent to PSRS come from people like you; working in the system, describing events they experienced or witnessed and believe are a safety concern. This reporting process is designed to gather large volumes of data in order to learn about the many dynamic and complex aspects of the VA system. This data is expected to allow a system wide analysis of patterns affecting patient safety. In the long run, your report to PSRS will also provide data for planning and improvements to the VA system and will assist in developing focused, system wide solutions. 

The VA National Center for Patient Safety is working closely with NASA to develop PSRS as one of the vital means of improving patient safety. It is important to remember, however, that PSRS does not replace the VA's internal Root Cause Analysis system. PSRS is an independent, complimentary system, designed to identify broad system vulnerabilities and act as a safety valve. Your voluntary and confidential reports to PSRS will provide a rich and dynamic source of safety information. From this unique source of information, will come the solutions that can lead to successes in improving patient safety. Ultimately it will be the patients, those who place their trust and their lives in your care, who will benefit the most.

C. BILLINGS:

The people who know the in's and out's of the system are the people who work within it. If those people will share their knowledge about what's going on, what's good and what's bad in the system, then we can begin to understand and find ways to fix the system.

L. Connell:

We hope this video has provided the information about PSRS that you needed, and answered any questions you might have had. We encourage you to sit down at your leisure, fill out the report, describe the event that you may have witnessed or experienced, and send it off to NASA.

NARRATIVE:

The Patient Safety Reporting System. See it. Report it. Make a difference.

