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Applicable Documents

ANSI/ISO/ASQ Q9001-2000 Quality Management Systems--Requirements

Scope:

A contract specific Quality Plan shall be prepared which identifies activities performed both on-site and off-site of JSC to ensure quality products and services.  The Quality Plan shall be submitted with the Contractor’s proposal. The Contracting Officer, concurrent with Contract award, will approve the plan.  

Contents: The quality plan shall address each element of the ANSI-ISO/ASQ Q9001-2000 standard and the additional requirements identified below:

Additional Requirements:

1. Provide a list of your current procedures that support the ANSI-ISO/ASQ Q9001-2000 elements.

2. Explain how you will ensure timely review of technical documents that affect quality and changes thereto. 

3. Describe your participation including responsibilities/activities in design reviews. 

4. Explain your process for including NASA in your review of purchasing documents for delegation determination. 

5. For on-site JSC activity, explain how you will ensure that quality requirements are implemented and satisfied throughout all phases of contract performance, including preliminary and engineering design, development, fabrication, assembly, inspection, test, checkout, delivery. 

6. Explain how you will monitor, measure, and control the quality of products produced by the contractor and subcontractors. Explain how you will ensure that products, which do not conform to product requirements, are identified and controlled to prevent their unintended use or delivery.

7. Describe your methodology for inspection and test planning (economical and effective use of personnel, facilities and equipment).

8. Describe your methodology/criteria for assigning itinerate or resident quality assurance personnel at subcontractor or supplier facilities.

9. Explain how you will establish and implement the inspection or other activities necessary for ensuring that purchased product meets specified purchase requirements.

10. Explain how you verify that all personnel performing work affecting product quality are competent as a result of appropriate education, training, skills, and experience. In addition explain the system you will use to monitor and maintain this level of personnel competency required during the duration of the contract. 

11. Describe your responsibilities and requirements for planning and conducting audits (internal and external), and for reporting results and maintaining records.

12. Explain how you will involve the Government quality representative in disposition of non-conformances except scrap.   
13. Explain how you will be involved in waivers and deviations when quality assurance is affected. 

14. Explain your methods for measuring the achievement of your quality objectives.

15. Explain the processes you will implement to report problems, corrective actions, and resolution verification to the designated NASA Quality Organization.

16. Provide an S&MA organization chart depicting functional titles and communication paths to the JSC S&MA Technical Management Representative.

17. Explain your process for determining appropriate quality indices and measurements and reporting those to designated Quality organization in a timely fashion.

18. Explain your method for maintaining a register of approved suppliers that include the scope of the approval.  Explain your method of reviewing supplier performance. 
Format:

Contractor’s format. After initial approval the plan shall be delivered electronically to the Design Data Management System (DDMS) in native format and be compatible with standard JSC office software loads.

Maintenance:

All changes and updates to the Quality Plan shall be approved by NASA in DDMS.
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