JSC DATA REQUIREMENTS DESCRIPTION (DRD)

(Based on JSC –STD-123.  See work page for instructions.)


	1.  DRD Title
	2. Date of current version
	3. DRL Line Item No.
	RFP/Contract No. (Procurement completes)

	Performance Measurement System
	March 9, 2004
	010
	NNJ-BH4-HA7-4-001P

	4.  Use (Define need for, intended use of, and/or anticipated results of data)
	5.  DRD Category:  (check one)

	To provide technical, cost and schedule performance summary and assessment based on an earned value performance measurement system for development and production activities.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	Technical

Administrative

SR&QA

	6.  References (Optional)
	7.  Interrelationships (e.g., with other DRDs) (Optional)

	NPD 9501.3A, August 03, 2002
	

	8.  Preparation Information (Include complete instructions for document preparation)


APPLICABLE DOCUMENTS: N/A
SCOPE: 

The Performance Measurement System provides reports of technical, cost, and schedule performance data and assessments and shall serve as the basis for contractor communication with NASA concerning earned value performance management.
CONTENTS: 

The PMS system and reporting shall be in accordance with Attachment A of NASA Policy Directive 9501.3A, dated August 03, 2002.  The definition of cost accounts is to be mutually agreed upon by the contractor and NASA.

The PMS data and baseline updates shall be reported by significant third level WBSs as agreed between the contractor and the appropriate NASA COTR.  Changes or additions shall be by mutual agreement between the contractor and NASA.  Provisions shall be made to separately identify, account for, and forecast resource requirements for special projects.  The following report packages shall be provided:

ESC Program Overview Status - Provide an overall program status in brief narrative form, indicating the progress on all major items.  Include summary status of technical, schedule, and cost performance.  Identify any significant problems and corrective actions.

Performance Metrics Packages - Provide metrics as agreed between the contractor and the NASA COTR that reflect the key areas of concern for performance.

1. Metrics will address safety, quality, work content, schedule, efficiency, cost, and other areas, as appropriate.

2. Variance analysis for each metric for deviations beyond established thresholds shall be provided.  In addition, 

corrective actions will be enumerated for unfavorable variances beyond established thresholds.

FORMAT: 

Contractor’s format shall be within the environment associated with this data in the Engineering Directorate Design Data Management System (DDMS).  The Performance Measurement System shall be delivered in native format and be compatible with JSC standard software loads.

MAINTENANCE:  Changes shall be incorporated as required by change page or complete reissue. 

REMARKS: In addition to the mutually agreed upon metrics provided routinely by this DRD, NASA will have access to lower level contractor metrics for audits and insight into problem areas
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