JSC DATA REQUIREMENTS DESCRIPTION (DRD)

(Based on JSC –STD-123.  See work page for instructions.)


	1.  DRD Title
	2. Date of current version
	3. DRL Line Item No.
	RFP/Contract No. (Procurement completes)

	Contract Management Report
	March 9, 2004
	003
	NNJ-BH4-HA7-4-001P

	4.  Use (Define need for, intended use of, and/or anticipated results of data)
	5.  DRD Category:  (check one)

	Provide information on the contractor's safety, technical, quality, financial, and delivery-to-schedule progress for use by the contract management team consisting of Engineering, S&MA, and Administrative personnel. 
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	Technical

Administrative

SR&QA

	6.  References (Optional)
	7.  Interrelationships (e.g., with other DRDs) (Optional)

	
	

	8.  Preparation Information (Include complete instructions for document preparation)

	APPLICABLE DOCUMENTS: None
SCOPE:

The monthly Contract Management Report shall contain information on the contractor's safety, technical, quality, cost, and deliver-to-schedule performance.  This report, along with detailed financial reports, serves as the contractor's formal reports given to NASA for contract surveillance.  The Contract Management Report shall be delivered and the associated Summary Review presented at the monthly Contract Management Review (SOW 1.1). 

CONTENTS:  

Contract Management Report: The contents of the report shall address all active contractual activities and performance.  The structure of the report shall be selected by the contractor and agreed upon by the NASA COTR.  The following shall be addressed in the report: 

1. Safety Summary

· OSHA reportable events 

· Personnel Injuries

· JSC On-site Close Calls and Status involving contractor personnel

· Inspection Reports of On-site Facilities dedicated to contractor activities

· Flight Product Safety Related Discrepancy Reports (DR) and summary status of all remaining open DRs

2. COST PERFORMANCE SUMMARY (Performance Based)
· Project Actual-To-Date Cost & Projected Total Cost - Last Period
· Project Actual-To-Date Cost & Projected Total Cost - This Period
· Projected Total Cost Addition Due To Approved Changes
· Graphics Of Initial Cost Projection, Initial Cost Projection + Approved Changes Projection, Full Cost Projection
· Variance not due to approved change and description of cause

3. RESOURCE PERFORMANCE SUMMARY (Performance Based for Earned Value)

· Graphic of the initial planned manpower for each WBS item

· Current planned manpower with approved changes 

· Actual manpower used to date, and % of WBS task completed

4. Technical & Quality Performance SUMMARY Status

· Technical / Quality Performance metrics
· Quality issues
· Action to be taken to resolve quality issues
· Continuous improvement initiatives and status
· Other Quality Subjects as needed  
5. PRODUCT PRODUCTION AND SCHEDULE SUMMARY STATUS 

· Overall Schedule Status  

· Completed Products and Schedule – Projected vs. Actual

· Projected Next Months Products and Schedule 

· Change from last month due to approved changes

· Variance not due to approved change and description of cause

6. MANAGEMENT SUMMARY 

· Corrective Actions Taken

· Organization  

· Efficiencies Implementation

· Risk Management

Contract Management Summary Review: The summary review shall contain the highlights of the report and shall be presented at the Monthly Contract Management Review (SOW 1.1).  The COTR and the contractor shall agree upon the contents of the review.  The Summary Review shall not address the contents of Section 3 above. Minutes during the Summary Review shall be taken and submitted with the next status report.    

FORMAT: 

The Contract Management Report shall be in text form and arranged as stated in the contents section of this DRD. The Contract Management Summary Review shall be a view graph presentation. Both products shall be provided in Contractor’s format within the environment associated with this data in the Engineering Directorate Design Data Management System (DDMS).  The Contract Management Report and Summary Review shall be delivered in native format and be compatible with JSC standard software loads.

MAINTENANCE:

This data shall be maintained in the DDMS. Corrections to a monthly Contract Management Report shall be identified and changes made if applicable in the subsequent monthly Contract Management Report.
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