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Technical Exhibit 1.8-001

Performance Requirements Summary 

1 Introduction

The Performance Requirements Summary (PRS) is the basis for the Government’s Quality Assurance Surveillance Plan (QASP) that includes the procedures and responsibilities for Government monitoring, reviewing, and reporting of performance for the services in this PWS.  The QASP ensures that work is performed in accordance with the Contract requirements and scope of work outlined in the PWS.  If the work has not been performed in a satisfactory manner, the QASP provides the Government’s methods to document the lack of performance or unsatisfactory performance and SP’s correction of deficiencies. 

The SP is required to manage task requirements that are identified in the PWS as tasked by the COTR to support NASA LaRC.  The SP is responsible for the management of the work, technical supervision, and quality control of the work collectively for the Contract as a whole.  Performance that is less than satisfactory shall be re-performed, if possible.  However, the re-performance does not change the initial evaluation identifying that the work was originally performed unsatisfactorily.  

The Government will monitor work performance through the services of Quality Assurance Evaluators (QAEs) supported by input from customers served by NASA LaRC through the SP.  The goal of the Government’s QASP is to assure that the Government receives all services required by the PWS.  A major purpose of the Plan is to ensure that all areas of the Contract are evaluated and not merely those of interest to the COTR or individual evaluator. 

2 Approach to Evaluation

Quality Control Inspection of the Contract Work is performed by the SP in accordance with its Quality Control Plan to ensure that work was performed as scheduled and to the appropriate standards for that particular type of work.  The SP’s quality control inspection includes all of the components of the work performed by the SP or subcontractor personnel to ensure that it meets the requirements of not only the Contract, but those of the NASA LaRC standards and regulatory compliance.  Sufficient inspection should be performed by the SP to ensure that work performed meets or exceeds the expectations of the Contract.  The SP’s quality control documentation includes all inspections performed, discrepancies found, and corrective actions taken. 

Quality Assurance Evaluation of the Contract Work is performed by the Government for quality assurance to ensure that the SP’s Quality Control Program is working as specified in the PWS and approved by the COTR.  The evaluation includes the work performance and final outcomes of the SP’s work by evaluating the degree of quality control performed by the SP.  The evaluations should confirm that the actions taken from the SP’s quality control and inspections were performed and effective.

Evaluation Purpose and Flow.  QAE evaluations are necessary to ensure that the SP is performing the work as specified in the Contract and to provide documented evidence of performance.  There is a systematic order and flow of the evaluations that are directed by the COTR, performed by the evaluators, rated by the COTR, and presented to the Contracting Officer. 

3 Evaluation Worksheets

Evaluation worksheets will be used by the QAEs to evaluate tasks in Functional Areas C.5.1 through C.5.4. Evaluation worksheets are used to provide consistent information from the evaluators to the COTR for use when determining the final rating.

The majority of the work performed by the SP is issued on a task basis as described in the PWS and documented in Functional Area C.5.1.  Evaluation worksheets will be used by the QAEs to evaluate services performed over a given period as directed by the COTR.  This period could be weekly or monthly as necessary based upon observed SP performance.  Each evaluation may be a given task and the evaluation is based upon the following general task performance categories:

· Timeliness of Work

· Work Quality

· Work Efficiencies

· Work Coordination

· Customer Approach

· Workload and Work Capability

· Work Documentation

Performance criteria listed above are displayed in Table 1.  A sample of the evaluation worksheet is included at Table 2 to be used by QAEs to evaluate the task services performed by the SP as stated in the PWS.  

Each of the areas evaluated will be identified as “satisfactory”, “unsatisfactory”, or “not observed” with notations in the remarks column for any items identified as unsatisfactory.  When an item is evaluated to be unsatisfactory, the evaluator will note whether it could be re-performed by marking “SP Action Required”.  In order to notify the SP of the action required, the QAE may complete a QAE Observation Memorandum to the COTR and give a copy to the SP.  A recheck of the work following the SP’s action will document any “Action Completed”.  Recheck is not a new evaluation and the corrective action does not change the initial unsatisfactory rating.  This ensures a record of the unsatisfactory performance exists to permit use of trend analysis to identify reoccurrences of the problem. 

All areas of the Contract will be evaluated periodically during the quarterly period in order for the COTR to make an accurate rating of the SP’s performance throughout the Contract period.  The frequency of evaluations will be established by the COTR to ensure consistency.  There will be a balance between the frequency of evaluations and the need to monitor SP operations to ensure performance. 

The summation of the evaluations for each category across the Contract provides the COTR and Contracting Officer with a rating of the SP’s performance.

· A Highly Satisfactory rating will be given if over 97% are satisfactory.

· A Satisfactory rating will be given if 85-97% are satisfactory.

· An Unsatisfactory rating will be given if less than 85% are satisfactory. 

Table 1 Performance Criteria

	Type of Work
	Performance Standards

	Timeliness
	Did the SP perform work within the time specified for the task assignment?

	
	Did the SP manage and schedule the work tasked to meet the NASA LaRC requirements, time schedules, and the needs and circumstances of the customers for which the work is to be performed?

	
	Did the SP complete work based upon the priorities specified?

	Work Quality
	Did the SP perform all work in a manner meeting or exceeding the PWS or specifications and tolerances indicated in the work package

	
	Did the SP inspect work based upon the SP Quality Control Program as described in Paragraph C.1.8.2 of the PWS?

	
	Did the SP perform the work in accordance with NASA LaRC policies and procedures and the standards in this PWS?

	Work Efficiencies
	Did the SP work in an efficient and cost effective manner for all items of work specified?

	Work Coordination
	Did the SP coordinate work scheduled and in-progress with the appropriate NASA LaRC representative?

	
	Did the SP coordinate with other agencies and organizations as tasked?

	Customer Approach
	Did the SP coordinate, schedule, and complete all work with minimal disruption and inconvenience to the NASA LaRC customer?

	Workload and Work Capability
	Did the SP have the capability and technical expertise to perform the quantity and quality of services described in the PWS, based upon the projections identified in the Contract and the historical information presented?

	Work Documentation
	Did the SP document all completed work tasks in the assigned system as directed by the COTR?

	
	Did the SP document expenditure of resources for completion of tasks in the designated system for the reporting of SP work performance against appropriated program accounts?


Table 2 Sample Evaluation Worksheet

	# of QA Review
	QA Review
	Type of Work
	Satisfactory
	Unsatisfactory
	Not Observed/

 Not Required
	SP Action Required?
	SP Action Taken?
	Comments

	1
	 
	Timeliness
	X
	 
	 
	 
	 
	 

	 
	 
	Work Quality
	X
	 
	 
	 
	 
	 

	Date
	6/1/03
	Work Efficiencies
	X
	 
	 
	 
	 
	 

	Work
	Project X
	Work Coordination
	 
	X
	 
	 
	 
	Did not coordinate with the COTR

	Location
	Bldg 1225
	Customer Approach
	 
	X
	 
	 
	 
	Did not coordinate with the Customer

	Evaluator Name
	John Doe
	Workload and Work Capability
	X
	 
	 
	 
	 
	 

	 
	 
	Work Documentation
	X
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	Timeliness
	 
	X
	 
	 
	 
	Not completed by suspense date in plan

	 
	 
	Work Quality
	X
	 
	 
	 
	 
	 

	Date
	6/15/03
	Work Efficiencies
	 
	X
	 
	 
	 
	Slow in responding to requirements

	Work
	Project Y
	Work Coordination
	X
	 
	 
	 
	 
	 

	Location
	Bldg 1225
	Customer Approach
	X
	 
	 
	 
	 
	 

	Evaluator Name
	Jane Doe
	Workload and Work Capability
	X
	 
	 
	 
	 
	 

	 
	 
	Work Documentation
	X
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	Timeliness
	 
	 
	 
	 
	 
	 

	 
	 
	Work Quality
	 
	 
	 
	 
	 
	 

	Date
	 
	Work Efficiencies
	 
	 
	 
	 
	 
	 

	Work
	 
	Work Coordination
	 
	 
	 
	 
	 
	 

	Location
	 
	Customer Approach
	 
	 
	 
	 
	 
	 

	Evaluator Name
	 
	Workload and Work Capability
	 
	 
	 
	 
	 
	 

	 
	 
	Work Documentation
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


Table 3 Evaluation Summary 

Instructions: Fill in the summary table using Evaluation Worksheets from each designated time period.

% Satisfactory = # of Satisfactory / (# Satisfactory + # Unsatisfactory) 

Ratings:

Over 97% -> 
Highly Satisfactory

85-97% -> 
Satisfactory

Less than 85% ->
Unsatisfactory

EVALUATION PERIOD:



_________________

# of TASK OBSERVATIONS DURING PERIOD:
_________________

	Performance Criteria
	Data
	Total
	% Satisfactory
	Rating

	Timeliness
	Count of Satisfactory
	
	
	

	
	Count of Unsatisfactory
	
	
	

	
	Count of Not Obs./ Req.
	
	
	

	Work Quality
	Count of Satisfactory
	
	
	

	
	Count of Unsatisfactory
	
	
	

	
	Count of Not Obs./ Req.
	
	
	

	Work Efficiencies
	Count of Satisfactory
	
	
	

	
	Count of Unsatisfactory
	
	
	

	
	Count of Not Obs./ Req.
	
	
	

	Work Coordination
	Count of Satisfactory
	
	
	

	
	Count of Unsatisfactory
	
	
	

	
	Count of Not Obs./ Req.
	
	
	

	Customer Approach
	Count of Satisfactory
	
	
	

	
	Count of Unsatisfactory
	
	
	

	
	Count of Not Obs./ Req.
	
	
	

	Workload and Work Capability
	Count of Satisfactory
	
	
	

	
	Count of Unsatisfactory
	
	
	

	
	Count of Not Obs./ Req.
	
	
	

	Work Documentation
	Count of Satisfactory
	
	
	

	
	Count of Unsatisfactory
	
	
	

	
	Count of Not Obs./ Req.
	
	
	


Summary of Evaluation Worksheet Comments:
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