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Performance Metrics















1. Urgent Percentage
















% = Total Hours Worked on Urgent Jobs
Total Hours Worked

2. Percent of Equipment Covered by PT&I













% = Number of Equipment Items in PT&I Program

Total Equipment

3. Percent of Urgent Work to PT&I and PM Work









% = 


Total Urgent Hours





Total PT&I and Preventive Maintenance Hours

4. Percent of Faults Found in Thermographic Survey








% =   
 Number of Faults Found

Number of Devices Surveyed

5. Percent of Faults Found in Steam Trap Survey

% = Number of Defective Steam Traps Found





    

       Number of Steam Traps Surveyed
6. Ratio of PM/PT&I Work to Reactive Maintenance Work

A = 70% PM/PT&I

B = 30% Reactive Maintenance

A% + B% = 100%

A% = 
     Manhours of PM/PT&I Work


7. Manhours of Reactive + PM/PT&I Work

B% = 
        Manhours of Reactive Work


8. Manhours of Reactive + PM/PT&I Work

7. % Preventative Maintenance Work

Preventative Maintenance/Total Maintenance

(SUM PMWO/(SUM PMWO + SUM TCWO + SUM JFPDO + SUM SRDO)

8. Planned vs. scheduled work

Actual work done/planned work done 

((SUM PMWO(generated) – SUM PMWO(closed-no hours))/SUM PMWO(closed)

9. Average materials wait time for PM/TC/Repairs

10. Downtime of HVAC systems

Hours of off time outside of normal operating hours

11.   # of PT&I finds

Discovery of an operational anomaly using a PT&I technology

12.   % Overtime for all work

Overtime Hours/Total Hours

Performance Metrics
















Trending Indicators

1. Equipment (by classification) percentage out-of-service time for repair maintenance.

2. Mean time between equipment overhauls and replacement.

3. Number of vibration-related problems found and corrected per month.

4. Number of vibration-related work orders open at the end of the month.

5. Number of vibration-related work order over 3 months old.

6. Number of problems found by other PT&I techniques (i.e., infrared thermography, ultrasonics, lube oil analysis, etc.) and corrected per month, work orders open at the end of the month, and work orders over 3 months old.

7. Number of overdue PM work orders at the end of the month.

8. Aggregate vibration alert and alarm levels.

9. Inventory carrying cost trend
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