

HIGHLIGHTS FROM DR. THOMAS EDWARDS PRESENTION:

Dr. Edwards’ discussion focused on what he called a  “Tale of Two NASAs” 

· The Present declared a bold new vision of human exploration of space

· NASA created a new organization – Code T at NASA Headquarters

· NASA rearranged responsibilities of people who had supported SimLabs (Code AF) previously

· ARC is realigning itself to support this new initiative

· Code AF is studying how it can support Code T

· Full cost recovery is another major issue for Code AF

· Historically, Code AF received institutional funds; now it doesn’t

· This changes how Code AF budgets, forecasts and interacts with customers

· SimLabs needs to act more like a business

· Outreach was included in the Draft RFP

· Code AF wants the awardee to be a partner and represent the SimLabs to potential customers

· Code AF wants the awardee to (1) define meaningful roles in support NASA’s mission and ARC’s goals; and (2) provide a fresh perspective in representing the facilities to potential users

· SimLabs is part of the Aerospace Directorate at ARC, which has responsibility for three of ARC’s major facilities.  The supercomputers is the only major facility at ARC that isn’t under Code A

· The Aerospace Systems Program is a primary program for SimLabs

· Code AF needs to understand it and continually play a vital role in that program

· Code AF needs to pay close attention to Code T so that it can have a significant role

· Code AF needs to see how it can also contribute to unmanned space exploration

· Beyond NASA, there are also government and non-government opportunities for SimLabs 

· Full Cost has been the hardest aspect to completely understand and use effectively.  It may take five years until that happens.

· This is a new age of opportunity for NASA with the President’s mission.  It offers a bright future and many opportunities for Code AF
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