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Background for this Acquisition

The National Aeronautics and Space Administration (NASA) at Ames Research Center (ARC) has a continuing requirement for Technical Services for Aerospace Systems Modeling and Simulation.  The Aerospace Systems Modeling and Simulation Facilities include, but are not limited to, the Crew-Vehicle Systems Research Facility (CVSRF), the Vertical Motion Simulator Complex (VMSC), and FutureFlight Central (FFC).  The work in these facilities includes simulation of a wide variety of aircraft configurations including helicopters, advanced lift-fan aircraft, jet transports, Vertical/Short Take-Off and Landing (V/STOL) vehicles, Space Shuttle, and their guidance, control, and mission management systems.  The work also includes Air Traffic Control/Air Traffic Management dedicated to solving the present and emerging capacity problems of the nation’s airports. 

Contract Task Orders (CTOs) will be a critical tool used to administer this contract since NASA cannot precisely predict the magnitude of services that will be required during the life of this contract. NASA intends to issue CTOs, typically at twelve-month intervals during the life of the contract, which will allow the Contractor to address changes in the service levels needed. 

Publication of the Acquisition Plan
Over the past several years, NASA has been a leader in the Federal Government in its use of the Internet as a tool to communicate and contract with industry.  Publication by the NASA Ames Research Center of the Draft Acquisition Plan for this procurement marks another milestone in our efforts to provide early and value-added communications with interested parties.  

The Federal Acquisition Regulation (FAR) Part 7, as supplemented, requires that agencies prepare written acquisition plans when the total value of the supplies or services to be acquired exceeds $5M.  The acquisition plan constitutes the “strategy” the Government has developed to acquire the needed supplies and/or services.  In order to formulate this plan, several distinct functional entities including Safety & Mission Assurance, the technical requirements community, the Small & Small Disadvantaged Business Specialist, the Contracting Officer, Security, Export Control, and others have provided vital inputs. 

Why Publish the Draft Acquisition Plan?

There is no requirement to publish either the draft or final acquisition plan.  However, we believe there are several benefits in doing so:

1) It enables the Government to make critical decisions and establish a team and strategy earlier in the process, and to identify areas where additional input would be valuable;

2) It provides a forum to inform interested parties of our needs and corresponding strategy for fulfilling them;

3) It provides interested parties with detailed insight into the many critical areas where compliance is necessary, allowing considerable time for researching these requirements;

4) It provides a forum to obtain value-added comments and input from interested parties, prior to the development of the Draft Request for Proposal (DRFP);

5) It assists the Government in making critical contracting and work breakdown structure approach decisions, including its approach regarding extent of competition  (FAR Part 10 Market Research efforts/Identification of potential sources);

6) It provides the formal Source Evaluation Board (SEB) with a strong basis to proceed with the acquisition of the supplies or services as all significant up-front coordination links will have been established; and

7) The overall internal and external communication process will serve to formulate a high fidelity, executable strategy.

Where Are We Now?

We are posting the following: (1) Presolicitation Synopsis; (2) Executive Summary; (3) Draft Acquisition Plan.

As stated above, the Government’s preliminary acquisition strategy is detailed in the Draft Acquisition Plan.  We are soliciting input from interested parties in all areas of this strategy.  This input will contribute to final decisions in many areas.  However, we would specifically like input on the following topics:

1) Contract type – What performance incentives will motivate your organization to perform at the highest level for this contract?  Award Fee?  Incentive Fee?  Other?   

2) Suggested subcontracting goals (small businesses, small disadvantaged businesses, women-owned small businesses, hub-zone small businesses, Veteran-Owned Small, Service-Disabled Veteran-Owned Small Business Goals Historically Black Colleges and Universities, and Minority Institutions)
3) Organizational Conflict of Interest (reference DAP Section A.7, page 8) – provide your comments regarding the Government’s intent to include an organizational conflict of interest clause in the solicitation and resultant contract that prohibits any contractor from engaging in significant commercial design, development, or production of aircraft, airframes, aircraft engines, avionic systems or flight controls and display systems during the performance of the contract nor for a period of 3 years following completion of performance.

4) Period of Performance – five years versus 6 years?

The reason that key decisions in these and other areas have not been finalized is because we are interested in obtaining a more thorough understanding of the capabilities and concerns of interested parties.    

What Do We Need From You?  What Will Happen With the Comments and Capability Statements Received?

Again, we seek comments on all aspects of the Draft Acquisition Plan.  Comments will be most valuable if they are accompanied by paragraph references and suggestions on specific changes to the Government’s approach.  There is no limit on the number of comments/questions.  Comments will be reviewed and responses will be developed by the Government (on a non-attribution basis), and posted to the Internet. Comments are also welcome on areas that the interested party believes should be addressed, but are not currently covered in the Draft Acquisition Plan.  

In particular, as no “Sources Sought Synopsis” was published, NASA is especially interested in hearing from small businesses considering acting as the prime contractor for this acquisition.  If you are a small business and are considering acting as prime contractor for this acquisition, you should submit your capability statement at this time.  Interested parties that are seeking subcontracting opportunities should state which aspect of the work they are interested in performing and describe/summarize their capabilities relative to that work only.  The capability statement should include the attached Capability Statement Response Form, be 5 pages or less and indicate the ability to perform the effort described in the Draft Acquisition Plan.    
All comments and capability statements are due to:  Deborah Glass via e-mail at Deborah.E.Glass@nasa.gov, no later than August 29, 2003.  Telephone comments/questions will not be accepted.  Any electronic information must be provided in a format compatible with MS Office 2000 or Adobe Acrobat Reader.  To ensure receipt of all comments/questions, reference “Comments for RFP2-38200” in the subject line of all e-mails.  We look forward to receiving your input.
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