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A.  PROCUREMENT IDENTIFICATION

1.  This plan covers the administration of the award fee provisions of the following contract:


CONTRACT NO.
NAS4-(TBD)


BRIEF TITLE
Research Facilities and Engineering Support Services


CONTRACTOR NAME
(TBD)


CONTRACT PERFORMANCE PERIOD
10-10-01 through 10-09-06 


AWARD FEE PERFORMANCE PERIODS
6-month intervals 


ESTIMATED COST
$ (TBD)


AWARD FEE POOL
$ (TBD)

2.  The estimated cost and award fee pool are subject to equitable adjustments because of change or other contract modifications.

3.  The award fee earned and payable will be determined periodically by the Fee Determination Official (FDO) in accordance with this plan.

4.  Award fee determinations are not subject to the Disputes clause of the contract.

5.  The FDO may unilaterally change the matters in this plan, as covered in Part E and not otherwise requiring mutual agreement under the contract, providing the contractor receives notice of the changes at least thirty days prior to the beginning of the evaluation period to which the changes apply.

B.  KEY PEOPLE RESPONSIBLE FOR RECOMMENDATIONS AND FEE DETERMINATION

1. Fee Determination Official--primary FDO responsibilities are:

(a)  Determining the award fee earned and payable for each evaluation period as addressed in Part H.

(b)  Changing the matters covered in this plan as addressed in Part I, as appropriate.


Fee Determination Official (FDO)
Associate Director, Dryden Flight Research Center (Code X)




Alternate Fee Determination Official (AFDO)
Director, Research Facilities Directorate (Code F)



2.  Voting Members of Performance Evaluation Board and Synopsis of Lead Responsibilities--primary responsibilities of the Board are:

(a)  Conducting periodic evaluations of contractor performance and the submission of a Performance Evaluation Board Report (PEBR) to the FDO covering the Board’s findings and recommendations for each evaluation period, as addressed in Part H.

(b)  Considering changes in this plan and recommending those it determines appropriate for adoption by the FDO, as addressed in Part I.


Chairperson


Louis L. Steers

Associate Director

Research Facilities Directorate (Code F)

Officiate at PEB meetings, supervise PEB activities including AFDP or Performance Evaluation Plan changes to be submitted to the FDO for approval.  Gather information from the various evaluators and distribute to the PEB.  If a consensus cannot be reached, the Chairperson will include divergent views in the Board report and identify majority and minority opinions.  The Chairperson shall designate an Alternate PEB Chairperson prior to absence from Board activities.


Member


Don Shehane

Contracting Officer's Technical Representative (COTR)

Research Facilities Directorate (Code F)

Review all evaluations and participate in the assignment of a PEB consensus score for each performance criterion.


Member


Richard M. Swanson

Contracting Officer (Code A)

Provide information on financial management and contract compliance activities.  Review all evaluations and participate in the assignment of a PEB consensus score for each criterion.




Member


Robert L. Binkley

Acting Chief, Systems Engineering Branch (FE)

Review all evaluations and participate in the assignment of a PEB consensus score for each performance criterion.




Member


Doris A. Dowden

Chief, Information Systems Branch (FI)

Review all evaluations and participate in the assignment of a PEB consensus score for each performance criterion.




Member

 
Craig S. Griffith

Chief, Range Operations Branch (FR)

Review all evaluations and participate in the assignment of a PEB consensus score for each performance criterion.




Member

 
Steven G. Schmidt

Project Manager (P)

Review all evaluations and participate in the assignment of a PEB consensus score for each performance criterion.



3.  Nonvoting Members of Performance Evaluation Board and Synopsis of Lead Responsibilities

The Chairperson may recommend the appointment of nonvoting members to assist the Board in performing its functions.  The Board Secretary is an example of such a position.


Board Secretary
Ellen E. Christmann (Code F)

Secretarial duties include responsibility for arranging meetings, preparation and distribution of appointment letters and meeting notices, and preparation and distribution of PEB findings and FDO determinations.

C.  KEY PERFORMANCE EVALUATORS

1.  Performance Monitors are assigned to each performance area to be evaluated.  The performance monitors will provide information on technical, management, and cost criteria through the Contracting Officer’s Technical Representative (COTR) to the Performance Evaluation Board.

2.  Each monitor will be responsible for complying with the General Instructions for Performance Monitors, Attachment C, and any specific instructions of the PEB Chairperson as addressed in Part H.  Primary monitor responsibilities are:

(a)  Monitoring, evaluating, and assessing contractor performance in assigned areas.

(b)  Periodically preparing a Performance Monitor Report for the PEB, or others as appropriate.

(c)  Recommending appropriate changes in this plan for consideration, as addressed in Part I.

3.  The Performance Monitors will gather performance information directly as Performance Monitors and indirectly through Technical Monitors and data such as reports, analyses, designs, specifications, software reviews, and hardware delivery, in accordance with Attachment C.  

4.  Performance Monitors and their primary areas of performance are as follows:


NAME


CODE


PRIMARY AREA OF PERFORMANCE




Don Shehane


F
Technical Management

Business Management

Contract Administration




Richard M. Swanson


A
Financial Management

Contract Compliance




Doris A. Dowden
FI
Information Systems




Craig S. Griffith
FR
Range Operations




Robert L. Binkley
FE
Range and Simulation Engineering

Simulation Systems

Flight Loads Laboratory

D.  PERFORMANCE EVALUATION PLAN (PEP)

The PEP for NAS4-(TBD) is located as Attachment E at the conclusion of this document.

E.  PERFORMANCE EVALUATION SCHEDULE AND REPORTING
1. Schedule


ACTION






SCHEDULE (Workdays)

____________________________________________________________________

     1.
Evaluators assess performance and discuss results
Ongoing after start of                   the with Contractor.





           evaluation period.

     2.
PEB considers all informal evaluation information
Ongoing.

as submitted for all criteria.

     3.
Performance Monitors submit evaluations to PEB.
No more than 5 days 










after end of period.       

     4.
PEB meets and summarizes preliminary findings.
No more than 12 days OPTIONAL:  Contractor may give oral report and/or

after end of period.

self-evaluation to the Board.

     5.
PEB establishes findings and submits to CO.

No more than 19 days OPTIONAL:  CO may forward draft PEB report to

after end of period.

Contractor.

     6.
PEB Chairperson submits findings, Contractor self-
No more than 27 days evaluation (if any), and draft determination to FDO.

after end of period.

     7.
FDO considers #6 findings and discusses with

No more than 30 days PEB.








after end of period.

     8.
FDO signs determination and CO sends it to

No more than 35 days Contractor and incorporates additional fee into


after end of period.
Contract.
2.  Contractor Notifications

Fourteen days prior to the start of each evaluation period, the Contractor shall be notified as to any changes in criteria weighting and sub-criteria priorities.  If no notification is provided, evaluations will be based on the criteria and priorities established for the preceding period.

A copy of the written PEBR and the determination of the FDO will be provided to the Contractor’s Corporate Office, with a copy to the onsite component.

3.  Key Evaluator Reporting

Key evaluators will provide a written performance evaluation of technical, management, and business criteria for the area of performance within their responsibility (see paragraph C, Key Evaluator).

4.  Performance Evaluation Board Report

The time and events leading to PEBRs are identified in the schedule, paragraph F1.

5.  Award Fee Determination 

The anticipated time and events leading to fee determination are identified in the schedule, paragraph F1.

F.  RATING, SCORING, AND RECOMMENDED AWARD FEE CONVERSION

RATING - Attachment A is the Award Fee Evaluation Scale that will be used to rate the performance evaluation criteria.

SCORING - The PEB will review all the findings and independently establish an adjective rating and consensus score for each criterion.  If a consensus cannot be reached, the Chairperson will include the divergent views in the Board report and identify the majority and minority opinions.

AWARD FEE RECOMMENDATION - Attachment B contains the scoring conversion table that will be used to identify how award fee points will be earned and how the award fee recommendation will be developed.

G.  AWARD FEE ADMINISTRATION

A determination of the award fee earned for each evaluation period will be made promptly by the FDO after the end of the period.  The award fee amounts available for each award fee period are to be negotiated and incorporated in the basic contract.  The method to be followed in monitoring, evaluating, and assessing contractor performance during the period, as well as for determining the award fee earned, is described below.  Paragraph F1 summarizes the principal activities and schedules involved.

1.  The PEB Chairperson has assigned a monitor for each performance area or subarea to be evaluated under the contract.  Monitors are assigned on the basis of their expertise relative to prescribed performance area emphasis.  Monitor personnel administration is in addition to, or an extension of, regular responsibilities.  The PEB Chairperson may change monitor assignments at any time without advance notice to the contractor.  The PEB Chairperson will notify the contractor promptly of all monitor assignments.

2.  The PEB Chairperson will assure that each monitor receives, or has access to, the following:

-- A copy of the contract and all modifications

-- A copy of this plan and any changes made in accordance with Part I

-- Appropriate orientation and guidance

-- Specific instructions applicable to monitor-assigned performance areas.

3.  Monitors will monitor, evaluate, and assess contractor performance and discuss the results with contractor personnel as appropriate, in accordance with the General Instructions for Performance Monitors, Attachment C, and the specific instructions and guidance furnished by the PEB Chairperson.

4.  Performance Monitors will submit interim evaluations at the end of the 3rd month during each evaluation period and a final report at the end of each performance period (usually every 6 months).  If required, monitors will make oral presentations to the PEB.

5.  As appropriate, the PEB Chairperson will request and obtain performance information from other units or personnel normally involved in observing contractor performance.

6.  Periodically, the PEB will consider Performance Monitor Reports and other performance information it obtains, and discuss the reports and information with monitors or other personnel, as appropriate.

7.  The PEB will meet to evaluate each performance period and consider all the performance information it has obtained.  As requested by the PEB Chairperson, monitors and other personnel involved in performance evaluation will attend the meeting and participate in discussions.  At this meeting, the contractor may be given an opportunity to present matters in its behalf, including an assessment of its performance during the evaluation period.

8.  After the meeting, the PEB will consider any matters presented by the contractor and establish its findings and recommendations for the PEBR.

9.  The PEB Chairperson will prepare the PEBR for the period and submit it to the FDO, along with materials submitted by the contractor, for use in determining the award fee earned.  The report will include a recommended award fee with supporting documentation.

10. The FDO will consider the PEBR and attached materials, and discuss it with the PEB Chairperson or other personnel, as appropriate.

11.The FDO will determine the amount of award fee earned during the period.  The amount determined will not result solely from mathematical summing, averaging, or the application of a formula.  The FDO’s determination of the amount of award fee earned and the basis for this determination will be stated in the Award Fee Determination Report (AFDR).  The report will be signed by the FDO and given to the contractor by the CO.

H.  CHANGES IN PLAN COVERAGE

1.  Right to Make Unilateral Changes

Any matters covered in this plan not otherwise requiring mutual agreement under the contract, except the designated FDO, may be changed unilaterally by the FDO prior to the beginning of an evaluation period by timely notice to the contractor in writing, in accordance with paragraph F3.  The changes will be made without formal modification of the contract.

2.  Method for Changing Plan Coverage

The method to be followed for changing plan coverage is described below.  Attachment D summarizes the principal actions and schedules involved.


a.  Personnel involved in the administration of the award fee provisions of the contract are encouraged to recommend changes in plan coverage with a view toward changing management emphasis, motivating higher performance levels, or improving the award fee determination process.  Recommended changes should be sent to the PEB for consideration and drafting.


b.  Prior to the end of each evaluation period, the PEB will submit changes applicable to the next evaluation period for approval by the FDO with appropriate comments and justifications, or inform the FDO that no changes are recommended for the next period.


c.  Fourteen days before the beginning of each evaluation period, the CO will notify the contractor in writing of any changes to be applied during the next period, or that there are no changes.  If the contractor is not provided with this notification, or if the notification is not provided within the agreed-to number of days before the beginning of the next period, then existing plan coverage will continue in effect for the next evaluation period.

ATTACHMENT A

Award Fee Evaluation Scale


ADJECTIVE


GRADE RANGE
DEFINITION


Excellent
91-100
Of exceptional merit; exemplary performance in a timely, efficient, and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.




Very Good


81-90
Very effective performance; fully responsive to contract requirements; accomplished in a timely, efficient, and economical manner for the most part; only minor deficiencies.




Good
71-80
Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.




Satisfactory
61-70
Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.




Poor/

Unsatisfactory
Less than 61
Does not meet minimuum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas which adversely affect overall performance.



ATTACHMENT B

AWARD FEE RATING CONVERSION TABLE


Points
Adjective Grade Range
% of Fee




100
Excellent
100


99

100


98

100


97

98


96

96


95

95


94

94


93

93


92

92


91

91


90
Very Good
90


89

89


88

88


87

87


86

86


85

85


84

84


83

83


82

82


81

81


80
Good
80


79

79


78

78


77

77


76

76


75

75


74

74


73

73


72

72


71

71


70
Satisfactory
70


69

65


68

60


67

55


66

50


65

45


64

40


63

30


62

20


61

10


60 and below
Poor/Unsatisfactory
0

ATTACHMENT C

GENERAL INSTRUCTIONS FOR PERFORMANCE MONITORS

1.  Monitoring and Assessing Performance


a.  Monitors will prepare outlines of their assessment plans, discuss them with appropriate contractor personnel, and encourage maximum understanding of the evaluation and assessment environment.


b.  Monitors will plan and carry out both announced and unannounced assessment visits.


c.  Monitors will conduct all assessments in an open, objective and cooperative spirit so that a fair and accurate evaluation is obtained.  This will enhance contractor receipt of information from which to plan improvements in performance.  Positive performance accomplishments should be emphasized just as readily as negative ones.


d.  The monitor will discuss the results with contractor personnel as appropriate, noting any observed deficiencies and/or accompanying recommendations.  Adverse items or areas of poor performance will be covered to afford the contractor an opportunity to clarify possible misunderstandings and to correct or resolve deficiencies.


e.  Monitors must remember that contacts and visits with contractor personnel are to be accomplished within the context of official contractual relationships.  Monitors will avoid any activity or association which might cause, or give the appearance of causing, a conflict of interest.


f.  Monitor discussions with contractor personnel are not to be used to instruct, to direct, to supervise, or as an attempt to control these personnel in the performance of the contract.  The role of the monitor is to monitor, assess, and evaluate, not to manage the contractor’s effort.

2.  Documenting Evaluation/Assessment


Evaluations and assessments conducted, results obtained, and discussions with contractor personnel will be documented.  The format and information requirements are to be determined by the PEB.

3.  Evaluation/Assessment Reports

Performance Monitors will prepare a formal Performance Monitor Report in accordance with instructions provided by the COTR and will submit it to the COTR at the end of each performance period (usually every 6 months).  The format and information requirements are to be determined by the PEB.

4.  Oral Reports

Monitors will be prepared to make oral reports as required by the PEB Chairperson, and to participate in meetings with the contractor and the PEB to discuss the PEB’s preliminary findings and recommendations.

ATTACHMENT D

ACTIONS AND SCHEDULES FOR CHANGING PLAN COVERAGE

The following is a summary of the principal actions involved in changing plan coverage.



ACTION

SCHEDULE

(workdays)




1.
PEB drafts proposed changes.


When applicable


2.
PEB submits recommended changes to FDO.


At least 20 days prior to end of each period.


3.
CO notifies contractor of changes or that there are no changes.


At least 14 days before start of applicable period.


The PEB will establish appropriate lists of subsidiary actions and schedules to meet the above schedules, with emphasis on concurrency to the extent feasible.

ATTACHMENT E

PERFORMANCE EVALUATION PLAN

A. PROCUREMENT IDENTIFICATION

Contract No. NAS4 (TBD) 
Brief Title  Research Facilities and Engineering Support Services
B. PERFORMANCE EVALUATION TEAM MEMBER DUTIES

Following is a list of the functions of the Performance Evaluation Team and a summary of the duties to be performed by each.

Fee Determination Official (FDO)

The FDO is a senior Dryden Flight Research Center manager designated to review the recommendations of the Performance Evaluation Board (PEB) and such other information as may be appropriate, and make final determinations of award fee.  The FDO appoints the PEB Chairperson and PEB.

Performance Evaluation Board Chairperson

The PEB Chairperson is a senior Dryden Flight Research Center manager who officiates at PEB meetings, supervises PEB activities, appoints evaluators and/or evaluation committees, and manages the presentation of performance evaluation information together with an award fee recommendation to the FDO.

Performance Evaluation Board

The PEB is a board of Dryden Flight Research Center officials responsible for reviewing the Contractor's performance pursuant to the evaluation criteria established within the contract.

Performance Monitors

Performance Monitors are Dryden officials designated to oversee contractor performance and the evaluation process for related tasks within a functional area.  They oversee and coordinate the efforts of the Technical Monitors, review their informal evaluations of contractor performance for specific tasks, and report to the COTR on performance in their functional area at the end of each performance period.

Contracting Officer

The CO shall report to the PEB Chairperson on the cost and business portion of the evaluation approach.  The CO is a member of the PEB.

Contracting Officer's Technical Representative

A Government employee designated, in writing by the Contracting Officer, to observe, assess, and report the performance of the Contractor pursuant to the provision specified in the letter of designation, copies of which are provided to the Contractor.  The COTR is the principal technical interface with the Contractor.

Other Evaluators

Technical Monitors are designated as NASA points of contact for each contract element.  Technical points of contact may be designated for contract sub-elements, and may be solicited for their comments on contractor performance.

C. KEY PEOPLE

The following people will be key to the Fee Determination process:

FEE DETERMINATION OFFICIAL


NAME
Joseph Ramos, III


TITLE
Associate Director

Dryden Flight Research Center


MAIL CODE
X


TELEPHONE NO.
661-276-258-3106

PERFORMANCE EVALUATION BOARD CHAIRPERSON


NAME
Louis L. Steers


TITLE
Associate Director

Research Facilities Directorate


MAIL CODE
F


TELEPHONE NO.
661-276-3158

D. EVALUATION CRITERIA

Three factors will be used to evaluate performance at six-month intervals (the last period is five months) under this contract.  They will be Technical Performance, Technical Management, and Business Management.

Technical performance will be the most important criterion during performance of the work under this contract and will generally warrant approximately 50% of the award fee pool.  The other two areas will generally be about equal, each representing about 25% of the award fee pool.  Prior to the start of the contract and prior to each subsequent evaluation period, the Contracting Officer will notify the Contractor as to what the actual award fee split will be.  The amount will vary depending on the emphasis the Performance Evaluation Board wishes to impose but the variation will be within controlled limits.  No criterion will be impacted by more than an overall 20% spread from the general guide.  The following, therefore, represents the maximum percentile swing for the award fee pool that NASA will UNILATERALLY control.

Technical Performance

40%-60%

Technical Management

20%-30%

Business Management

20%-30%

Contractor performance in the three criteria will be evaluated by the PEB against the performance standards on the following pages of this plan.

Prior to the start of each evaluation period, the specific weight to be applied to each criterion will be established by the Performance Evaluation Board, and the Contractor shall be informed accordingly. The PEB may also identify particular subcriteria that will be emphasized during the ensuing period.  If any specific subcriterion will be subjected to special evaluation consideration, that consideration will also be expressed.  Otherwise, a general statement expressing the subcriteria is intended as general guidance and may not be all-inclusive of issues to be considered during the performance evaluation process.  Any issue relating to performance, within the general definition of the criterion identified above, may be considered.

SIGNATURES

Submitted:







Louis L. Steers



Performance Evaluation Board Chairperson



_____________________________________________




Don Shehane, Voting Member



Richard M. Swanson, Voting Member



Robert L. Binkley, Voting Member



Doris A. Dowden, Voting Member



Craig S. Griffith, Voting Member



Steven G. Schmidt, Voting Member
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