

ATTACHMENT J-1



PERFORMANCE WORK STATEMENT

OPERATION AND MAINTENANCE OF GOVERNMENT-PROVIDED AIRCRAFT



	GENERAL



	The Performance Work Statement (PWS) describes the general requirements for the operations and maintenance of the Government-provided aircraft for the Marshall Space Flight Center (MSFC).  These requirements include providing the necessary management, supplies, personnel, and materials (not otherwise provided by the Government) to provide the operation and maintenance of the Government-provided aircraft.



	LUMP SUM EFFORT



 	2.1	General



		2.1.1	Plan, furnish, and manage the resources required to provide

quality, timely, cost effective and safe operation and maintenance of the Government- provided aircraft. 



			The aircraft to be operated and maintained is a Grumman Gulfstream, Model G-159, designated NASA 3, registration number N3NA (FAA Airworthiness Certification). 



			Unless otherwise specified herein, all operations, maintenance, personnel qualifications, and special reports shall be in accordance with NASA Aircraft Operations Management Manual, NHB 7900.3 Volumes 1 & 2, dated March 1992, and current changes and reissues thereof.  The existing FAA Airworthiness Certificate shall be maintained for the aircraft.   Fuel, oil, water methanol purchase and usage reports shall be submitted per DRD 806MA-001.



		2.1.2	The contractor shall operate the aircraft, under Stage 1 of this contract, from the Government-owned facilities at the Redstone Army Airfield, Huntsville, AL.  During Stage 2 of the base year and subsequent option years the aircraft shall be operated from Government-leased facilities at the Huntsville International Airport, Huntsville, Alabama.

		

   		2.1.3	The contractor shall provide the necessary expertise and

capabilities required to continuously maintain a flight operation for MSFC which complies with all regulatory standards and meets all necessary parameters to assure the safest possible air transportation.  A Flight Report shall be submitted after each flight in accordance with DRD 806MA-005.



	 	2.1.4	The contractor shall maintain and update information/data utilizing automated data systems.  Necessary action shall be taken to assure the availability, integrity, and confidentiality of these systems.



		2.1.5	The contractor shall provide a monthly progress report in accordance with DRD 806MA-001.

	

		2.1.6	The contractor shall provide the MSFC Security Office with a listing of current employees located in Government-provided facilities and Form 383-1 for terminated employees in accordance with DRD 806MA-002.



		2.1.7	The contractor shall develop and provide an Aircraft Operations

and Maintenance Manual in accordance with DRD 806OP-001.



		2.1.8	The contractor shall contact the COTR or his designated representative  for concurrence anytime deviations from certain NASA operating procedures (Attachment J-3) are being considered that do not require a written report (i.e., extension of crew duty day).



		2.1.9	The contractor shall immediately report, by telephone, all accidents,

incidents, and mishaps involving NASA 3, and within one hour any unscheduled events, departure delays exceeding 1 hour, cancellation due to weather/mechanical problems, alternate airport landings, etc., to MSFC Air operations or other responsible Management Operations Office official in the following order:



			   MSFC Manager of Air Operations, CN71.

		 	   Chief, Transportation Management Division, CN71.

			   Director or Deputy Director, Management Operations Office, CN01.

			   Emergency Operations Center, 544-3131.



		2.1.10	The contractor shall develop with NASA cognizance a system that can be utilized to acquire the data needed to ascertain passenger comfort. The contractor shall report customer satisfaction in accordance with DRD 806MA-001.	



		2.1.11	The contractor shall provide an Aircraft Operations and Maintenance Safety Plan in accordance with DRD 806SA-001.�

		2.1.12	 The contractor shall provide and implement a random drug testing plan in accordance with DRD 806MA-006.



		2.1.13	The contractor shall perform calendar inspections and maintenance for NASA 3, excluding those services that will be performed by the Government (see paragraph 2.11.2).  All maintenance which would take the aircraft out of service shall be coordinated with the Manager of Air Operations at MSFC.



		2.1.14	The contractor shall, if calendar inspections and maintenance for NASA 3 are to be performed by the contractor, take all necessary action to establish or maintain the existing FAA-certified repair station status and shall maintain the repair station status through the duration of this contract.  If the calendar inspections and/or other  maintenance for NASA 3 is to be performed by a sub-contractor, the contractor shall ensure the sub-contractor operates under an FAA-certified repair station applicable for the proper type of aircraft and type of work to be accomplished.



		2.1.15 	The contractor will be provided with a Department of Defense (DOD) In-To-Plane Fuel credit card and a U.S. Government credit card or its equivalent.  The contractor shall always use DOD contract fuel, if it is available at the designation airport.  If DOD contract fuel is not available, the U.S. Government credit card shall be used to purchase commercial fuel. 



	At a minimum, the contractor shall provide passenger liability insurance 

for the aircraft at $2,000,000 for each of the 12 passenger seats.



	The contractor shall provide NASA with a list of all current on-site 

contractor employees working under this contract and their designated locations in accordance with DRD 806CD-001 during Stage 1 only.



2.1.18	The contractor shall provide a Safety and Health Plan in accordance with DRD 806SA-002 during Stage 1 only. 	



	2.2 	 Operating Priority



		The NASA mission management aircraft is utilized primarily by senior management personnel for travel in support of mission-critical programs.  Safety is of prime importance, and the contractor shall ensure that under no circumstances will safety be subordinated or compromised.  All aircraft shall be operated and maintained in accordance with the following priority:



			First Priority - Safety

 			Second Priority - Passenger Comfort

			Third Priority - Schedule



	2.3	Safety Program



		The contractor shall be solely responsible for compliance with all safety standards and the level of maintenance and repair required to meet the safety standards prescribed by applicable Federal/NASA Regulations.  The contractor shall establish and maintain a display of detailed safety directives which are pertinent to the need and environment of Aircraft Operations. 



	2.4	Quality Assurance Program



		The contractor shall be responsible for all quality assurance aspects associated with the performance of this contract.  Due to unique requirements,  the Contractor shall be required to submit individual written instructions for NASA‘s approval documenting the procedures to be used for transportation of each program/space critical hardware.  The contractor shall evaluate all other individual PWS tasks, assign a level of importance, and implement the appropriate level of quality control.  A Quality Assurance Plan which specifies the appropriate quality requirements for all PWS tasks shall be submitted in accordance with DRD 806QE-001.  In addition to the requirements specified in NHB 7900.3, the Quality Assurance Inspector must possess a valid FAA airframe and power plant mechanic's certificate, and Aircraft Inspector's Certificate.



	2.5	Audits 



		The contractor shall be prepared for occasional audits by the Government of its operations, safety, quality assurance, maintenance, and other areas as deemed necessary by the Government.  These audits may be conducted by MSFC or outside entities e.g., IAOP, Inspector General, Quality Assurance Office, etc.  Advanced notice of an audit shall be at the discretion of the auditing entity.



	2.6	Qualification and Training



		2.6.1	Training Program 



			To achieve maximum effectiveness through safety, proficiency, and standardization, the contractor shall establish and maintain a continuous training program for all flight, maintenance, and support personnel.  Course tuition costs for recurrent and proficiency aircrew training described in NASA Mission Management  Aircraft Manual, NHB 7900.3 Vol. 2, will be provided by the Government.  This training is provided under a Blanket Order provided by NASA Headquarters for all NASA and contractor personnel as appropriate.  Training accomplished reports shall be submitted in accordance with DRD 806MA-001.



		2.6.2	The contractor shall ensure that all pilots, flight crew members, and maintenance personnel have a complete and current individual qualification and training jacket on file with the contractor's Project Manager.  These files shall be available for periodic reviews on demand.  Qualification and Training Records shall be available in accordance with DRD 806MA-003.



	2.7	Special Qualifications



		2.7.1	All flight and maintenance personnel assigned to this contract shall meet the requirements specified below throughout the contract period of performance unless a specified waiver is given by the Contracting Officer.  



		2.7.2	Unless otherwise specified, all personnel used on this contract shall meet the qualifications specified in NHB 7900.3 Vol. 2.



		2.7.3	Aircraft Pilots



			All pilots must possess an FAA Airline Transport Pilot (ATP) in-type without limitation or endorsement and a current FAA First Class Airman's Medical Certificate without limitation, except glasses.  All pilots used on G-159 aircraft must have had formal certified factory engine and aircraft training for the aircraft, and be current in the aircraft.  Each pilot shall be required to pass a flight check by a commercial flight facility selected by the Government or by a designated qualified Government pilot prior to initial operation of an assigned aircraft.  Thereafter, each pilot shall be subject to periodic flight checks by a designated qualified Government pilot or a commercial flight facility.  All pilots used as G-159 aircraft commanders shall have a minimum of 4,000 flight hours as a pilot with a minimum of 2,000 hours multi-engine time and 400 hours in the G-159.  All pilots used as G-159 first pilots shall have a minimum of 2,500 hours as a pilot with a minimum of 1,000 hours multi-engine and 200 hours in the G-159.  (DRD 806MA-004).



	2.8	Maintenance Personnel



		Only contractor personnel specifically assigned as aircraft maintenance crews, or those authorized at an FAA repair station or overhaul facility will be permitted to perform maintenance on NASA aircraft.



		2.8.1	Intercenter Aircraft Operations Panel (IAOP) Representative 



			The contractor’s Chief of Maintenance shall represent MSFC at the IAOP Maintenance Chiefs meetings and at any G-159 sub-panel meetings.  Currently,  NASA holds two IAOP Maintenance Chiefs meetings and one G-159 sub-panel meeting each year.  One IAOP meeting is held in Washington, DC and the other is in conjunction with the NBAA Annual Meeting and Convention.  The G-159 sub-panel meets in Savannah, GA in conjunction with the annual Gulfstream users meetings.   



			2.8.2	Airworthiness Certificate



			The existing FAA Airworthiness Certificate on NASA mission management aircraft shall be maintained.



		2.8.3	 Maintenance Flight Crew Personnel 



			All maintenance flight crew personnel must possess a current third class FAA Airman Medical Certificate.



	2.9	 Records Maintenance



		The contractor shall maintain records as required by the NASA Mission Management Aircraft Operations Manual, (NHB 7900.3 vol. 2), the FAA, the appropriate DRD’s of this contract and others as may be defined in contract negotiation by the Contracting Officer or his designee.



	2.10	Operational Requirements



		2.10.1	Operation and Maintenance Standards



			The aircraft operation and maintenance standards established by NASA management exceed FAA part 91.

�

		2.10.2	Flight Crew



			At a minimum, two pilots and a flight mechanic shall be utilized for each flight mission on the aircraft.  Steward services shall be provided by the flight mechanic during the flight.



		2.10.3	Flight Physicals



			Air crew FAA First Class physicals for pilots are required and will be furnished by the Government.



		2.10.4	 Aircraft Scheduling Requirements



			Aircraft operations are scheduled to meet the requirements of NASA management.  To meet these requirements, flight schedules are irregular and subject to last minute changes or cancellations.  Daily flight requirements will be specifically described in a written manifest (NASA Form 1269) by the contracting officer's designated representative to the contractor's designated liaison.  Normally, the contractor is provided at least one working day's notice of anticipated flight departure.  However, the contractor shall be ready, if required, for a flight departure within 2 hours after notice.  A standby crew, consisting of one crew (two pilots and one flight mechanic plus one line serviceman) shall standby on weekends to cover unexpected weekend flights.  Flight and ground crew must be available to have the aircraft ready to depart within 2 hours after notification.  Unless outside the contractor’s control, each flight shall depart on time or, if dictated by the senior passenger, ahead of schedule.



		2.10.5	Subscriptions



			The contractor shall obtain and maintain current files on all publications pertaining to the operation and maintenance of aircraft operated and maintained under this contract.  All such publications pertaining directly to the operations and maintenance of the aircraft shall become U.S. Government property.



			The contractor shall obtain and maintain 10 widely read, current magazine subscriptions for the use of the passengers on the aircraft.  On the first passenger- carrying leg of each trip, the contractor shall, whenever practicable, provide five current copies of a daily published newspaper.



		2.10.6	Food Service



			The contractor shall serve refreshments and light snacks, such as coffee, tea, light beverages, peanuts and crackers.  The contractor shall furnish a variety of fruit on each NASA 3 flight.



NOTE:  The contractor shall obtain hot meals on flights as requested in the manifest.  When it is not practical to serve hot meals, box lunches or sandwiches will be provided.  The passengers shall reimburse the contractor for all such meals. 

�	2.11	 Aircraft Maintenance Requirements



		2.11.1	Maintenance Responsibility 



			Except as herein provided, the contractor shall be responsible for all maintenance, repair and airworthiness of NASA aircraft unless otherwise directed by the Government.  All maintenance shall be performed in accordance with the contractor's approved manual (DRD 806OP-001).  Such maintenance shall be accomplished as expeditiously as possible to minimize delays in operational schedules.  Aircraft mechanical delay reports shall be submitted in accordance with DRD 806MA-001. Any re-work of a maintenance procedure prior to sign-off by the Quality Assurance inspector shall be reported in accordance with DRD 806MA-001.  Aircraft major overhaul status reports shall be submitted in accordance with DRD 806MA-001.



		2.11.2 	 Major Overhauls



			The cost for major overhauls for engines, propellers, gearboxes, landing gear, and auxiliary power unit for the Gulfstream aircraft will be the responsibility of NASA.  The contractor will schedule, deliver, pick up the aircraft, perform post acceptance overhaul maintenance inspections, and conduct test flights following accomplishment of work.  At the discretion of NASA, the contractor shall provide over-sight of work being accomplished on the aircraft. 



		2.11.3	Overhaul or Parts Replacement Intervals



			Intervals between overhauls, component and parts replacement, specifications, etc., will follow the manufacturer's recommendations and approved deviations except as modified by NASA. (NHB 7900.3 Vol. 2)



	2.12	 Contractor Provided Supplies And Materials 



		The contractor shall be required to provide all supplies and materials, including personal items such as hard hats, safety shoes, safety glasses, hand tools, and personalized equipment normally required.



		The contractor shall provide each aircraft maintenance employee located in the Government-provided facility with uniforms suitable for the work to be accomplished.  Uniforms will not be worn by flight crew members. 



		The contractor will furnish ordinary usage tools used in the course of maintaining all aircraft.  The contractor will not be reimbursed for hand tools normally furnished by aircraft maintenance personnel. 



	2.13	Available Government General Purpose Equipment



		Equipment which is commercially available and has historically been provided to the contractor in performance of this contract is classified as GPE.  This equipment will be made available to the contractor in an “as is” condition for their use in accomplishing work under this contract and is listed in Attachment J-8.  Use of equipment for work not directly associated with this contract is strictly prohibited.  If the contractor elects to use any of the equipment offered, they will be fully responsible for maintenance and upkeep of the equipment.  The failure of any of this equipment to perform shall not excuse the Contractor for work performance under this contract.  The Contractor shall return to the Government any used government owned GPE that can no longer economically be repaired or maintained.  If the Contractor determines the equipment turned in is still necessary to accomplish the work, the Contractor shall replace the necessary equipment, at no increase to the Lump Sum amount of this contract.



	2.14	Equipment Inventory  



		Inventory of equipment will be performed as described in Attachment J-9.



3.0	MATERIALS AND SERVICES (M&S) POOL EFFORT



	3.1	Aircraft Fuel Purchases



		As indicated in paragraph 2.1.15, the majority of fuel for the aircraft shall be purchased with the DOD or U.S. Government Credit Card.  If the vendor will not accept either the DOD or U.S. Government credit card, the contractor shall purchase the fuel on a contractor provided commercial credit card (e.g. Master Card or Visa).  Only a sufficient amount of fuel to safely complete the mission is to be purchased with the contractor’s credit card.



	3.2	Aircraft Discrepancies 



		When aircraft discrepancies occur away from home base, the discrepancy shall be corrected by the contractor.



		When unscheduled maintenance is required and the required parts are not in the Government provided special purpose equipment (Section J-6), the contractor shall obtain all necessary spare parts in order to return the aircraft to service expeditiously as possible.



	3.3	Additional M&S Pool Requirements 



		The M&S pool requirements include, but are not limited to, water-methanol, aviators oxygen, nitrogen, engine oil, hydraulic fluid, hangar fees while away from home base, deicing, and ramp fees.



4.0	Performance Requirements Summary (PRS)



	The following columnar section defines the PRS for the tasks detailed above.  Not all efforts under this contract are included in the PRS.  Lack of inclusion in the PRS in no way relieves the contractor of the obligation to perform all delineated tasks.



�

	4.1	Maximum Allowable Defect Rate (MADR)



		The MADR is the measure used by the Government to evaluate the contractor’s quality control on a quarterly basis.  The MADR is the defect rate which, if exceeded, indicates the contractor’s quality control is unsatisfactory.  The MADR and deduction(s) apply only to the Lump Sum effort.  The MADR for each work environment is specified in the Performance Requirements Summary below.



	4.2	Deduction Methodology



		Any deductions taken for individual PWS tasks will be calculated by applying the deduction percentage to the assigned weighted value of the total “Lump Sum” contract value for each evaluation period.



		For example:  If the lump sum bid was $800,000, the following applies:  The weight for PWS 2.0 is 5%, which equals $40,000.  For each quarterly evaluation, the lump sum associated with this PWS would be $10,000.  If the defect rate of 5% was met or exceeded, the deduction would be 20% of $10,000; or $2,000.



�
LUMP SUM

PERFORMANCE REQUIREMENTS SUMMARY

Required service�performance standard�madr �method of surveiilancE�weight�dEDUCTION %��PWS 2.0

Submission of Reports and Data�The contractor shall assure the timely and accurate submission of required reports.�

   5%�

Delivery of 

required data�



  5 %�  20%                                 ��PWS 2.1, 2.2, 2.3, & 2.4

Safe Operation of Aircraft�Aircraft operations shall be conducted with safety as the first priority. All applicable NASA, MSFC, and FAA regulations shall be adhered to. The contractor shall operate the aircraft without accidents or incidents, Ref: NTSB 830.2 (when within his control). �







   0%�







Daily Monitoring





Audits�







 50 %�10%��PWS 2.1.10 &

2.2 

Comfort of Passengers�The contractor shall assure that flight and maintenance crews provide a high level of comfort for the passengers through professionalism, communication of unusual situations, and avoidance of severe weather whenever possible.�







   2%�







Surveys & Customer          Complaints�







10 %�5%���

Required service�performance standard�madr �method of surveiilancE�weight�dEDUCTION %��PWS 2.4

Quality Assurance Program�The contractor will ensure that work is properly completed in a manner acceptable to FAA authorized aircraft maintenance procedures.�



   2%�Review of maintenance induced delays, periodic audits�





 5%�10%��PWS 2.2 & 2.10.4

On Time Departure of Passenger and/or Cargo�The contractor shall depart as scheduled (when within his control) and will assure the passengers listed on the manifest are accounted for.�



   2%�Customer Complaints and review of flight times for each flight�



15%

�5%��PWS 2.11 Expeditious Completion of Maintenance�The contractor shall assure scheduled maintenance is completed on or ahead of time: unscheduled maintenance shall be completed so as to avoid or minimize any delays in operations schedules.�





   2%       �Review of maintenance schedules for planned on-site and/or subcontract work�





15%�5%��



�

5.0	PROCEDURES AND GUIDELINES



	Attachment J-3 provides the listing of regulatory and procedural guidelines which the contractor shall follow in accomplishing the requirements of this contract.



6.0	AVAILABLE GOVERNMENT PROPERTY



	The Government will make available to the Contractor certain Government owned equipment for use in connection with this contract.  The use of Government property and services for other purposes is prohibited.  The contractor shall maintain all shop, work sites, and storage areas in a safe and clean condition at all times.  The Government  may occasionally elect at their discretion to make available to the Contractor additional Government owned materials and equipment beyond those listed in this specification if available throughout the term of this contract.



	The Government will make available to the Contractor the equipment described in Attachments J-6 and J-8.  The equipment will be classified as either Special Purpose or General Purpose.  An inventory of the equipment shall be performed as described in Attachment J-9.



	6.1	Special Purpose Equipment (SPE) 



		Equipment considered unique to this effort and essentially permanent in duration is considered SPE and is listed in Attachment J-6.  Maintenance and upkeep of all SPE shall be the responsibility of the Contractor.  Control and replacement will remain the responsibility of the Government for SPE.  It will be the duty of the Contractor to use and operate these items in the best possible manner to ensure that maximum utilization of this equipment is made toward carrying out the requirement of the PWS. 



		Title of this equipment will remain with the Government and the Government will determine when replacement of equipment is required.  Government replaced equipment is subject to funding approval; therefore, specific replacement schedules are not available.  If replacement is due to Contractor negligence in operation or maintenance of equipment, the Contractor shall reimburse the Government for the replacement of the equipment.
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