PERFORMANCE WORK STATEMENT

APPENDIX D

SUPPLY AND EQUIPMENT MANAGEMENT





3.4  Supply and Equipment Management



	3.4.1  General



	This Contractor shall provide the acquisition, receiving, distribution, storage, warehousing, issue, and inventory control for all MSFC accountable assets (except those which are specifically excluded).



	The Contractor shall process, update, and maintain information/data utilizing institutional provided data bases/automated data systems including upgrades and Government-provided replacement systems (see Exhibit D-1).  



	The Contractor shall provide acquisition and operational logistics planning.  Requirements may include, but are not limited to, development, evaluation, and execution of logistics plans, quality management reviews, and logistics support analysis, as required.



	The Contractor shall expand the existing Just-In-Time (JIT) program and convert stores stock commodities to the JIT, if appropriate.  Currently, administrative supplies are purchased with the JIT program.  The Contractor shall utilize Electronic Data Interchange (EDI) transactions for ordering JIT items from the vendor(s).



	The Contractor shall prepare and submit a Weekly/Monthly Activity Report in accordance with DRD 778-D1.



	The Contractor shall maintain a personnel certification/ recertification program which is compatible with MSFC and other Government regulatory certification requirements for handling program critical items (high cost, unique, quality sensitive, or critical hardware) and hazardous material (such as chemicals, bottled gases, and explosive materials and devices).  The Contractor will submit a program plan in accordance with DRD 778-10 for MSFC Property Management Division (PMD) management review and approval.



	The Contractor shall receive, process, and take appropriate action to respond to safe alert actions received.  The Contractor shall ensure that appropriate notifications, disposition actions, and record adjustments are processed as required.   A safe alert response shall be submitted for each action in accordance with DRD 778-D2.



	3.4.2  Specific Tasks



		3.4.2.1.  Receiving and Distribution



		The Contractor shall receive or redirect, identify/verify, off-load, inspect, process, classify, tag, and stage for delivery incoming supplies, materials, and equipment.  The Contractor shall prepare and process documentation for all discrepant receipts and process all receipt documentation to preclude the loss of vendor discounts.  The Contractor shall process all necessary transactions in applicable automated systems.  The Contractor shall deliver supplies, materials, and equipment within MSFC.  Occasional deliveries are made to off-Center locations within a 25-mile radius.  The Contractor shall maintain an orderly/accurate file of proof of delivery.  The Contractor shall provide information to reconcile accountable records.



		The Contractor shall notify customer upon receipt of credit card purchased items to expedite pickup or delivery as requested by the customer.  If customer desires to pickup item(s) but fails to do so within agreed to time, deliver item to customer.



		The Contractor shall scan and upload JIT items to activate daily receipts.  Items shall be staged for distribution to allow same day delivery to the customer.  The Contractor shall reconcile discrepant receipts and invoices.  The Contractor shall identify non-stocked (direct) buy items to be added to stores stock or the JIT commodity list.



		The Contractor shall handle, move, and process hardware or equipment items designated as ìQuality Sensitiveî or ìProgram Criticalî in accordance with NASA/MSFC written requirements and any supplemental directions that are attached to the receiving/distribution documentation.



		The Contractor shall receive, inspect, and off-load bottled gases.  The Contractor shall manage returnable and Government-owned cylinders using the Government provided automated tracking system and perform followup with users regarding turn-in of containers.  The contractor shall maintain the accountable record and locate assets as required.  



		The Contractor shall receive, identify, and deliver drays (items or packages addressed to individuals or organizations at the Center) which do not require certified payment of funds and are delivered to receiving by the postal system, United Parcel Service, air freight, and other carriers for distribution.

	

		The Contractor shall pickup all non-excessed supplies, materials, and equipment and associated storage/turn-in documentation and deliver to designated locations.



		3.4.2.2   Relocation



		The Contractor shall perform routine, scheduled, special/emergency relocation of equipment, supplies, materials, and furniture.  



		3.4.2.3  	Storage, Issue, and Warehousing



		The Contractor shall warehouse all designated MSFC accountable assets in accordance with environmental and security requirements as applicable.  The Contractor shall issue requested items to authorized civil service and Contractor personnel.  The Contractor shall maintain accuracy and integrity of accountable property records and ensure authorization prior to acceptance of material into storage.  The Contractor shall support annual review of assets and resolution of inventory discrepancies.  The Contractor shall ensure physical security of all warehoused and stocked assets.  The Contractor shall maintain a current detailed warehousing plan and location scheme in accordance with DRD 778-D3.  



		The Contractor shall issue garments, protective clothing, drapery/linens, and items to authorized personnel.  The Contractor shall collect soiled laundry (regular and cleanroom) and arrange for clean replacements.  Cleanroom garments will conform to user standards and requirements in accordance with Air Force Technical Order (T.O.) 00-25-203, Contamination Control of Aerospace Facilities, U.S. Air Force.



		The Contractor shall identify, store, and issue all MSFC assets classified as raw materials.  The Contractor shall return unused material to stock or turn in as scrap, as appropriate.  The Contractor shall maintain all identification markings on all material returned to stock.  The Contractor shall arrange for the disposition of scrap.

 

		The Contractor shall warehouse and maintain all items identified as equipment pool items (approximately 100).  The Contractor shall establish accountability and issue equipment pool items to authorized civil service and Contractor personnel for temporary use.  The Contractor shall maintain a followup system to assure prompt return of items.



		The Contractor shall warehouse explosive materials and devices, chemicals, and bottled gases.  The Contractor shall maintain detailed accountable records of all storage,  issue, and disposition actions.  The Contractor shall issue items to authorized personnel and support personnel in conducting item reviews and surveys of storage facilities.  The Contractor shall provide a comprehensive inventory list of the contents of all Army igloos/storage areas assigned to MSFC for the storage of explosives and propellants (Class V items) and any other requirements identified by U.S. Army Missile Command

(MICOM) in accordance with the Interservice Support Agreement between MICOM and MSFC.  This inventory list will be prepared and submitted in accordance with DRD 778-D4.



		The Contractor shall manage and operate all issuing facilities. The Contractor shall provide for continuous (24-hour) supply support for the duration of launch activities as notified by the COTR or designee.   



		3.4.2.4  	Cataloging and Acquisition Screening



		The Contractor shall screen asset availability and assign appropriate supply source and Federal Supply Classification (FSC) code or National Stock Number (NSN) to all acquisition documents originated by MSFC organizations or MSFC onsite Contractors.  The Contractor shall screen and assign new local or existing stock numbers for all items being input to the system.  The Contractor shall apply standard terminology to ensure comparable items are cataloged homogeneously.  The Contractor shall search, prepare, edit, and process new items, change existing data (i.e., stock numbers), and delete all appropriate cataloged supply items. 



		The Contractor shall support Federal Cataloging initiatives.



		3.4.2.5  Utilization Screening



		The Contractor shall provide utilization screening services in accordance with applicable federal and Agency regulations to identify needed equipment and materials based on customer (both NASA and NASA Contractor) supplied ìwant listsî or procurement request documentation; coordinate and track all acquisition documentation to ensure necessary approvals and screening are accomplished.  



		The Contractor shall initiate appropriate procurement actions on all freezes and/or utilization of MSFC and Contractor excess.  



		The Contractor shall receive a manual list of excess property from other NASA Centers and Federal agencies.  The Contractor shall circulate this listing within MSFC for possible reutilization.  The Contractor shall provide a list of MSFC excess property to other NASA Centers and Federal agencies. 

		3.4.2.6  Inventory and Acquisition Management



		The Contractor shall provide inventory and acquisition management services (which includes procurement of stores stock) for MSFC managed assets from all commercial, military, or other federal sources.  The Contractor shall establish, survey, and expedite the necessary functions to ensure proper inventory and acquisition management practices.

The Contractor shall establish, maintain, and update inventory records to include the addition, deletion, or transfer of all stores stock, program stock, or standby stock.



		The Contractor shall review, evaluate, and add or delete items to stores stock as appropriate.  The Contractor shall maintain adequate inventories of stores stock items.  The Contractor shall process, upload, and manage Military/Federal reorder/order status daily.  The Contractor shall prepare annual time phased funding requirements for stores stock replenishment.



		The Contractor shall perform program and standby stock retention reviews.  Based on the owning organizations response to the review, the Contractor shall perform necessary actions to transfer or excess assets accordingly.



		The Contractor shall manage a shelf-life program in accordance with applicable NASA guidelines.



		3.4.2.7  	Logistics Support





		The Contractor shall provide logistics support to all MSFC organizations to prepare and process all issue, procurement, transfer, and turn-in documentation (including excess property) for customers, and provide those equipment and property support functions necessary to meet the need of the customer.  These logistics support functions shall assure adequate stock availability and accountability.  The appropriate NASA Handbooks (NHB) and regulations (i.e., NHB 4100.1, NHB 4200, etc.) shall be adhered to.

	

		3.4.2.8	Controlled Property Custodianship



		The Contractor shall provide controlled property custodial functions for all MSFC controlled property (reference NHB 4200.2 - Equipment Management Userís Handbook for Property Custodians) to include onsite property reviews for each assigned property management area at least once each quarter.   The Contractor shall provide the results of onsite property reviews in accordance with DRD 778-D5. 









		3.4.2.9  	Office Furniture and Furnishings



		The Contractor shall acquire, receive, warehouse, issue, deliver, and otherwise manage all MSFC furniture assets.  The Contractor shall relocate furniture and determine usability of furniture being turned in.  The Contractor shall coordinate with MSFC Facilities Office for extensive renovation projects. The Contractor shall clean, repair, refurbish, and reupholster furniture when it is in the best interest of the Government.  The Contractor shall disassemble or assemble component furniture being moved or issued.  The Contractor shall maintain inventory balances on furniture.  The Contractor shall deliver a furniture report in accordance with DRD 778-D6.



		3.4.2.10	Flight Hardware



		The Contractor shall be responsible for the acquisition, receiving, handling, storage, kitting, distribution, and management of certified flight hardware parts, including customer supplied products (assemblies and subassemblies).  This shall be performed in a dedicated, unique location which has been established by MSFC to encompass all activities and personnel related to the flight hardware activities.  



		The Contractor shall assure data management activities are accomplished to support the flight hardware quality certification requirements.  Any special acquisition requirements (to include additional certification, testing, or handling requirements determined to be needed by the MSFC Safety and Mission Assurance Office) will be provided with the customer request for purchase (for example, an engineering parts listing).  Acquisition of certified flight hardware items which are contained on the customerís specified lists and/or standard equipment parts list shall be purchased only from qualified vendors who shall provide the test certification for each item.  All receipt, handling, storage, kitting, issue, and delivery shall be performed to allow an uncorrupted test certification trail.  The Contractor shall maintain and update the test certification to reflect any processes which are accomplished on the hardware and provide for bar-coded tags with applicable traceability data, including additional quality information, as appropriate, for each flight hardware item.  The Contractor shall perform the acquisition of any necessary non-certified hardware that will be specifically utilized under the auspices of this section of the Performance Work Statement.

















	3.4.3	Performance Requirements Summary



	The following columnar section defines the PRS for the tasks detailed above.  Not all efforts under this appendix are included in the PRS.  Lack of inclusion in the PRS in no way relieves the Contractor of the obligation to perform all delineated tasks.  This PRS will be used in determining incentive fee in accordance with Clause B.5.

�PERFORMANCE REQUIREMENTS SUMMARY



Required

 Service�

Performance

Standard�

Maximum

Allowable Defect Rate�

Method of

Surveillance�



Weight��3.4.2.1  Receiving and Distribution����20%���Receive and deliver credit card and Just-In-Time (JIT) items to customer within 16 normal duty hours of receipt at Center�10%�Contractor report 



Customer comments�(50%)���Receive and deliver all other receipts to customer within 32 normal duty hours of receipt at Center�10%�Contractor report 



Customer comments 

Lost discounts�(50%)��3.4.2.2  Relocations����15%���Perform routine relocation requests within 10 normal duty days of required date�15%�Contractor report 



Customer comments�(20%)���Perform scheduled moves within the timeframe established by the Center�10%�Contractor report 



Customer comments�(50%)���Perform emergency and special relocations within the timeframe established by the customer�0%�Contractor report 



Customer comments�(30%)��All references to hours and days are normal work hours and days.

�PERFORMANCE REQUIREMENTS SUMMARY



Required

 Service�

Performance

Standard�

Maximum

Allowable Defect Rate�

Method of

Surveillance�



Weight��3.4.2.3  Storage, Issue, & Warehousing

����15%���Maintain accurate and readily retrievable asset data as follows:  

(1) Hazardous Materials/Cleanroom; 

(2) All other� (1)  0%

 (2) 10%�Periodic inspection 



�(40%)���Achieve 3 normal duty days customer response time for non-over-the-counter issues�15%�Periodic inspection 



�(20%)���Maintain loaded bins at all issuing facilities to satisfy customer requirements�10%�Periodic inspection 



�(40%)��All references to hours and days are normal work hours and days.�PERFORMANCE REQUIREMENTS SUMMARY



Required

 Service�

Performance

Standard�

Maximum

Allowable Defect Rate�

Method of

Surveillance�



Weight��3.4.2.4  Cataloging & Acquisition Screening����5%���Accomplish cataloging actions within the following timeframes from time of receipt of request in accordance with Federal Cataloging standards:  Credit Cards - 8 normal duty hours; Purchase Request - 16 normal duty hours; Stock Additions - 16 normal duty hours�15%�Periodic inspection Contractor report 



�(40%)���Establish catalog within scheduled timeframe for JIT and other special actions in accordance with Federal Cataloging standards�10%�Periodic inspection 



�(10%)���Respond to Safe Alert actions within 16 normal duty hours�0%�Contractor report 



�(50%)��All references to hours and days are normal work hours and days.



�PERFORMANCE REQUIREMENTS SUMMARY

������3.4.2.5  Utilization Screening���� 5%���Screen procurement requests in accordance with Federal and Agency policy within 16 normal duty hours of receipt�10%�Periodic inspection Contractor report 



�(40%)���Initiate procurement action on all freezes or utilizations of excess property within 8 normal duty hours of the freeze�10%�Periodic inspection Contractor report 



�(40%)���Distribute excess listings to appropriate NASA organizations and MSFC Contractors within 5 normal duty days from receipt�15%�Contractor report 



�(20%)��All references to hours and days are normal work hours and days.



�PERFORMANCE REQUIREMENTS SUMMARY



Required

 Service�

Performance

Standard�

Maximum

Allowable Defect Rate�

Method of

Surveillance�



Weight��3.4.2.6  Inventory and Acquisition Management�� ��10%���Process additions, deletions, or updates to stores, standby, and program stocks and place initial order as required within 5 normal duty days of approval�10%�Periodic inspection

Customer comments

Contractor report 



�(35%)���Transmit and process MIL/FED and JIT orders/reorders on a daily basis�5%�Transmission records 



Periodic inspection �(35%)���Maintain stockage levels to meet customer demands�10%�Periodic inspection 



�(20%)���Perform and report required or directed stock reviews within scheduled timeframes�15%�Contractor report 



�(10%)��3.4.2.7  Logistics Support���� 15%���Accurately maintain detailed register to ensure all documentation items use opened and closed properly�10%�Periodic inspection 



�(50%)���Prepare documentation within 8 normal duty hours after receipt of notification or request from customer or user�15%�Periodic inspection 





Customer comments �(25%)���Accurately finalize actions within 8 normal duty hours after receipt of approved documentation�15%�Periodic inspection 



Customer comments�(25%)��All references to hours and days are normal work hours and days.

�PERFORMANCE REQUIREMENTS SUMMARY



Required

 Service�

Performance

Standard�

Maximum

Allowable Defect Rate�

Method of

Surveillance�



Weight��3.4.2.9  Office Furniture and Furnishings����5%���Provide customer with timely and accurate status on all furniture requests�10%�Periodic inspection

Customer comments

Contractor report 
�(25%)���Provide suitable furniture within the scheduled date�15%�Periodic inspection

Contractor report 


Customer comments�(75%)��3.4.2.10  Flight Hardware����10%���Meets customer quality, quantity, and delivery specifications�0%�Periodic inspection Contractor report 


Customer comments�(50%)���Accurately maintain flight hardware parts data base.�0%�Periodic inspection Contractor report 
�(25%)���Accurately maintain traceability record with each flight hardware part or package�0%�Periodic inspection 
�(25%)��All references to hours and days are normal work hours and days.

�		3.4.4  Installation-Provided Property



			3.4.4.1  	Special Purpose Equipment (For definition, 					see Attachment J-7)



		Item Description				   Quantity

		Personal Computers					48 ea

		ADP Printers						31 ea

		Reader, Compact Disc				16 ea

		Bar Code Scanners			  		 3 ea

		Printer, Bar Code			  		 1 ea

		Radio Frequency Scanners				 1 ea

		ElectroStatic Discharge Station (ESD)	 1 ea

		Metal Ramps				  		 2 ea

		Fax Machines						 4 ea

		Rotary File				  		 1 ea

		Conveyors				  			 1 set

		Electric File Storage Units			 3 ea

		Saw, Hydraulic						 1 ea

		Saw, Metal				  		 1 ea

		Saw, Peerless						 1 ea

		Saw, Band				  			 1 ea

		Saw, Welder				  		 1 ea

		Machine, Plasma			  		 1 ea

		Welder, Arc				  		 1 ea

		Manifold, Gas Cylinder				 1 ea

		Dock Moble Maglines					 1 ea

		Machine, Shearing			  		 2 ea

		Press, Drill				  		 1 ea

		Grinder, Bench						 1 ea

		Forklift, 8000-20000 lb				 5 ea

		Lift, Yale, 20000 lb			  	 1 ea

		Lift, Petty-Bone, 10000 lb			 1 ea

		Scales, Toledo				        	 2 ea

		Portable Radios					 6 ea

		Sweeper, Vacuum			  		 1 ea

























			3.4.4.2  	General Purpose Equipment (For definition, 					see Attachment J-7)



		Item Description				   Quantity

		Calculators						28 ea

		Typewriters						12 ea

		Microfiche Reader			 		 4 ea

		Dollies (2-Wheel)			  		 6 ea

		Dollies, Deskolators (desk moving)		12 ea

		Dollies, Refrigertor				18 ea

		Jacks, Pallet				  		 2 ea

		Floor Sweeper						 1 ea

		Forklift, 4000 lb					15 ea

		Forklift, 6000 lb					 7 ea

		Forklift, 1800-2000 lb				 3 ea

		Lift, 6000 lb				  		 3 ea

		Lift, Yale, 4000 lb (Spreader)		 1 ea

		Machine, Date Stamp					 1 ea

		Turn-O-Matic (Take a Number)			 1 ea

		Scales, Electric Counter				 1 ea

		Ladders, Rolling					 3 ea

		Carts (4-Wheel)					 2 ea

		Logging Machine			  		 3 ea



�APPENDIX D

EXHIBIT D-1





Automated data systems:



		Automated Procurement Request System (APRS)



		Defense Automated Message Exchange System (DAMES)



		Federal Disposal System/Screen by Computer and Request

		Excess by Electronic Notification (FEDS/SCREEN)



		NASA Equipment Management System (NEMS)



		NEMS	Property Custodian Module (PCM) subsystem



		NEMS	Inventory subsystem



		NASA Property Disposal Management System (NPDMS)



		NASA Supply Management System (NSMS)



		Plant Clearance Automated Reutilization Screening System 		(PCARSS)



		Property Move Request System (PMRS)



		Returnable Containers System (RCS)
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