BACKGROUND AND HISTORICAL


APPENDIX F


OPERATIONS SUPPORT








9.0	Appendix F - Operations Support - Mail





	9.1	Staffing





	The following classifications and levels reflect current Contractor staffing:





						FY95		FY96		FY97


	Supervisor			 1.0		 1.0		 1.0


	Leader, Mail Clerk		 1.0		 1.0		 1.0


	Messengers/Mail Clerks	 8.0		 8.0		 8.0


	Distribution Clerk		 1.0		 1.0		 1.0


				TOTAL	11.0		11.0		11.0





	Mail and Distribution overtime usage is less than 50 hours per year.





	9.2	Workload Indicators and Projections





	Workload indicators and projections for Mail and Distribution are as follows:


	


		    Total Mail	      Small Package			Metered


	    		Handled	     Delivery Service 		  Mail


			(Pounds)		    (Pounds)		     (Pieces)


ACTUALS


	FY94	 	1,042,453			23,468			189,316


	FY95	 	1,030,056			24,641			181,714


	FY96	 	1,141,173			24,506			190,658





PROJECTED WORKLOAD


					


						   Small Package	     Metered


		    Mail Handled      Delivery Service 		  Mail


                (Pounds)		    (Pounds)             (Pieces)


FY97-FY01		1,106,137			26,113			207,900


	


Leave and Earnings Statements*





FY97-FY01	        83,200 (MSFC only)

















	Mail and Distribution personnel made twice-daily deliveries.  Mail is delivered on five routes to 37 buildings as noted:





		Route 1	27 stops


		Route 2	19 stops


		Route 3	29 stops


		Route 4	41 stops


		Route 5	24 stops





	Mail is delivered to mail stops listed below.





		Building		Room


		4200			918


		4200			916


		4200			910


		4200			936


		4200			910


		4200			932


		4200			808D


		4200			700


		4200			712


		4200			605


		4200			508


		4200			526


		4200			421


		4200			206


		4200			210


		4200			220


		4200			222


		4200			108A


		4200			149





	Check Mail Box on 1st Floor





		4200			G6 	


		4200			G11 	


		4203			2322	


		4203			3323	


		4203			4322	


		4203			5320	


		4203			6324	


		4203			1109


		4201			105	


		4201			600	


		4201			624


		4201			503


		4201			447B


		4201			Outside Rm. 300	


		4201			Outside Rm. 318	


		4202			103


		4202			602


		Building		Room


		4202 		601	


		4202			510	


		4202			527	


		4202			515B 	


		4202			422	


		4202			413A	


		4202	 		405	


		4202			300E	


		4202			300E	


		4292           300E	


		4202			Outside Rm. 325


		4202			Outside Rm. 211	


		4202     		200


		4610			2058


		4610			2071B


		4610			3089


		4610			4026


		4610			5034


		4610           5022


		4610			5015


		4610			5008	


		4610			3050	


		4610			2001	


		4610			3002	


		4610			1028	


		4619			1029	


		4619 Upstairs	Outside Rm. 2	


		4612 Backside	In Hall


		4612			1021	


		4605			In Hall	


		4623			9	


		4491			10A                                    


		4471			108A	


		4471			101	


		4471			107	


		4471			103B	


		4471			105	


		4471			C112C	


		4471			C112


		4471			A104


		4471			109	


		4471			206


		4481			206	


		4481			206	


		4481			Hallway on left	


		4481			270R	


		4481			Hallway on left	


		4481			Hallway on left	


		4481			375


		4481			Hallway on left	


		4483			In door turn right


		Building		Room


		4353			Front desk	


		4732			107 	


		4752			Office	


		4666			371	


		4666			345	


		4666			364


		4666			347	


		4666			351	


		4666			363			


		4583			171C	


		4561			2nd floor on left	


		4674			Box on first floor	


		4566           11	


		4712			Mailroom


		4712           A122                                               


		4711			Lobby to left


		4705           A102


		4705           A123 then A111A


		4708			Mailroom 113


		4708			1266


		4708           1264


     	4708           1230


          4487			C204


          4487           A173


          4487           A233


          4487           A209


          4487           A202


          4487           A200


          4487           AB213


          4487           B201A


		4487           B107


		4663           A182	


		4484           2nd Floor Rm. 28	


		4249          	Mailbox	


		4241			Mailbox	


		4250			20	


		4250			33


		4250           57


		4250		     41	





	In addition, there are special runs from 4 buildings, and ADP deliveries to 22 stops in 15 buildings.  Special deliveries are listed below.





		From Building	To Building


		4663			4666 Rm. 250 1st floor


		4663			4200 Rm. G26


          4663	          Keypunch Rm. 105


		4663			4746 Rm. 128 North end


		4663			4610 Rm. 3089	


		4663			4471 Rm. 116


		From Building	To Building


		4663			4483 Rm. 1 Southside	


		4663			4353 Counterside	


		4663			4203 Rm. 6235	


		4663           4752 - Gymn Office


		4663			4202 Rm. 124	


		4663			4201 Rm. 105


		4663			4200 M


		4200			4200 Rm. 610


		4201			4201 Rm. 103		


		4200			4200 Rm. 605	


		4200			4200 Rm. 936	


		4200			4200 Rm. 503	


		4201			4201 Rm. 105


		4471			4471 Rm. A116


		4471			4471 Rm. 112C	


		4200	          4200 Rm. 605





* New Task:  No Historical Data Available.  This task, if assigned, would involve operation of equipment that assembles approximately 3,200 individual statements, 26 times each year for MSFC personnel.  Potential exists that MSFC may perform this function as a NASA-wide activity.





	9.3	Installation-Provided Property





		9.3.1	Equipment





		See PWS 3.6.4.		





		9.3.2	Vehicles





		  Quantity		Description


		     5			½-ton Panel Tucks


		


		See Attachment J-7.		





		9.3.3	Facilities





		The Mail and Distribution function is located in Building 4200, Room G35.  This area includes 1,440 square feet of floor space for use by the Contractor (see Figure F-1).





		9.3.4	Supplies and Materials


		


		Historically, the Contractor has been authorized to use the MSFC Supply System to the maximum extent possible.  The Contractor will be required to provide all supplies, parts, and materials not available from the supply system.  All proposals should include an annual estimate for Contractor-provided supplies and materials for the basic year and each option year.


10.0	Appendix F - Operations Support - Reproduction





	MSFC Reproduction Services are provided to all Marshall organizations, programs, projects, and onsite Contractors.  Currently, reproduction, duplicating, binding, and finishing services are provided by an onsite Contractor utilizing Government-furnished equipment, facilities, and supplies.  Product sizes range from 2” x 3” ticket size to large engineering J Size drawings.  Special products include, but are not limited to, tickets, tabs, viewgraph transparencies, newsletters, irregular-sized booklets, and special covers.  Services are provided from Central Reproduction (located in Building 4200, Room G34), two Satellite Copy Centers (located in Buildings 4610 and 4666), and the Repository (located in Building 4491, Room 132).  In-house reproduction is accomplished by high-speed duplicators, color copier/printers, Xerox 5080, and Meteor-Siegen Diazo Blueline process.  Special binding capabilities include:  Automated in-line stitching, thermal tape perfect binding, and simple saddle stitch booklets.  Services are provided during the hours of 7 a.m. to 4:30 p.m., Monday through Friday.  Delivery schedules range from several hours to weeks, depending upon the volume of the task and work priorities.





	The Central Reproduction facility and the Repository reproduction area accept electronic and paper originals.  The Xerox DocuTech 135(s) and color copier/printers accept electronic files through the network connectivity for local and long-distance (via ftp) file transfer.  Electronic files can be directed for printing to the DocuTech or color systems





	The current Contractor operates and manages the Reproduction Services Work Order system, which is a cost accounting software program provided by the Government.  With this Oracle(-based system, the Contractor provides weekly, monthly, and quarterly production reports.  The Contractor also reports all work requests which exceed the Joint Committee on Printing (JCP) threshold for in-house reproduction (i.e., 5,000 of any one page or 25,000 production units in the aggregate of


multiple pages).  The Contractor forwards all requests for one-sided duplicating and color requests to the MSFC Printing Office for approval.  


	


























	10.1	Staffing





	The following classifications and numbers reflect current staffing being experienced in the existing contract (Appendix F) by function as stated in the PWS:





	Appendix Management (Building 4471)





						    	FY95		FY96


	Appendix Manager			0.33		0.50


	Supervisor				1.00		0.00	Administrative Assistant		1.00		1.00


					Total	1.33		0.50





	Central Reproduction (Building 4200)	FY94	 FY95  FY96


	Production Supervisor				1.0	 1.0	  1.0


	Lead Operator, Duplicating			1.0	 1.0	  1.0


	Duplication Operators (i.e., Xerox,	5.0	 4.0	  5.0


	 Diazo)


	Word Order/Requisition Clerk			1.0	 1.0	  1.0


	


	Repository Reproduction (Building 4491)	


	Unit Leader						3.0	 2.0	  2.0


	Reproduction Technician				6.0	 3.0	  6.0





	Satellite Copy Centers				


	Operator, Xerox (Building 4610)		1.0	 1.0	  1.0


	Operator, Xerox (Building 4666)		1.0	 1.0	  1.0


		(currently in App. B)


							TOTAL    19.0  14.0  18.0





Reproduction Overtime Requirements	 FY94	 FY95       FY96





							no data   75 hrs.    34 hrs.





	10.2	Workload Indicators and Projections





	JCP Units in Millions (8½” x 11” size)





		    FY94     FY95     FY96		PROJECTIONS


	        Actuals  Actuals  Actuals  FY97  FY98  FY99  FY00


Central		21.8	   20.8     17.5    16.8  17.0  17.1  17.2


4610 Satellite	 2.0     2.4      1.8	 2.4   2.0   2.0   2.0


4666 Satellite	 1.3      .9       .8      .8	   .8    .8    .8 


Repository  	15.9	   11.5     11.4    12.0	 12.0  12.1  12.2





	10.3	Installation-Provided Property





		10.3.1	Equipment





		See PWS 3.6.4.





		10.3.2	 Vehicles





		No government vehicles are provided to support the Central Reproduction function.





		10.3.3 	Facilities


	


		Reproduction Services (see Figures F-2 - F-5 in Attachment J-10)





				        Building


Central Reproduction 	4200/G34 Suite		3,042 sq. ft.


  (Figure F-2)


Repository (Figure F-3)  4491/Rm. 132	     2,450 sq. ft.


Satellite Center		4610/Rm. 1062	       233 sq. ft.


  (Figure F-4)


Satellite Center		4666/Rm. 232	       100 sq. ft.


  (Figure F-5)





		10.3.4	Supplies and Materials





		Historically, the Contractor has been authorized to use the MSFC Supply System to the maximum extent possible.  The Contractor will be required to provide all supplies, parts, and materials not available from the supply system.  All proposals should include an annual estimate for Contractor-provided supplies and materials for the basic year and each option year.  The cost for supplies and materials in 1995 was approximately $118,785 and in 1996 approximately $73,287.





11.0	Appendix F - Operations Support - Food





	Each of two cafeterias provided a minimum of three entrees (including a specialty bar item) daily with a required minimum 3-week menu cycle.  The snack bar at Building 4471 offered at least two entrees in addition to short order items.  All meats (prepared by the dry heat cooking method) are U.S. Government Choice A or better.  All meats prepared by moist heat cookery methods are Grade A or better.  





	The Contractor provided cafeteria menus containing a diversified and well balanced diet with a calorie content considered healthful (low fat, low calorie) and nutritious.  Daily offerings of low calorie items, “health items,” and ethnic and culturally diverse menu selections were made available.

















	Standard catering agreements listing, as a minimum, time of event, amount of product, and the price.  The agreements were provided by the customer/requester prior to the initiation of support.  Luncheons, receptions, and other functions were priced in accordance with the established pricing list plus the cost of additional labor and other reasonable expenses.





	The Contractor maintained all food service related facilities and equipment in a clean, orderly, and sanitary condition at all times.  The facilities, related areas, and equipment are subject to inspection at any time.  The primary food areas (kitchens, dining rooms, serving line areas, docks, truck, dish rooms, storage rooms, etc.) were inspected and scored monthly on an unannounced basis during duty hours by representatives of the Center’s Medical Facility.  The inspection utilized the Alabama Department of Public Health regulations governing the manufacture, preparation, display, and service of foods, confections, and beverages.  





	11.1	Staffing





	The following positions were staffed as of February 1997:





	Director of Dining Services			1


	Notion Shop attendant				1


	Gen. Worker/cashier/mobile truck		1





	Building 4203


	Cashier							1


	Cook								2


	Grill Cook						1


	Cashier/Gen. Worker					1


	Gen. Worker/Cashier					1


	Gen. Worker						3





	Building 4471


	Unit Leader						1


	Cashier/Gen. Worker					1





	Building 4610


	Dining Service Manager				1


	Cook								1


	Grill Cook						1


	Gen. Worker						2























	11.2	Workload Indicators and Projections





	The following volume/customer count by month is provided, January - December 1996:





	January		21,821		17 days


	February		29,165		24 days


	March		23,391		20 days


	April		24,055		20 days


	May			15,341		15 days


	June			21,591		20 days


	July			21,501		22 days


	August		26,817		22 days


	September		25,215		20 days


	October		28,221		22 days


	November		23,041		19 days


	December		18,943		17 days





	Some months indicate more or fewer days due to the present Contractor’s accounting system.





	Cash receipts (sales) averaged $3,778 per day over a 12-month period.





	Current price and portion listing will be available at Building 4491.  In the event of unpriced items, the Contractor has sought approval based upon reasonable and compatible prices for items available in similar local establishments.  





	11.3	Installation Provided Property





		11.3.1	Equipment





		As described in PWS 3.6.4.





		11.3.2	Vehicles


		


		1  1.5-ton Stepvan





		See Attachment J-7.





		11.3.3	Facilities


									                 											Seating


		Building						Sq. Ft.   Capacity�		Cafeteria	4203  (Figure F-6)		12,636	  360


 		Cafeteria	4610  (Figure F-7)	 	 7,304	  270


		Snack Bar	4471  (Figure F-8)	  	 2,432	   40


		Snack Bar	4663  (Figure F-9)		   296	  N/A








		11.3.4	Supplies and Materials





		The Contractor will be provided substore items including plasticware, polystyrene cups and plates, and other items deemed most cost effective to be provided by the Government.  Other smallwares shall be purchased and maintained with an allowance not to exceed $2,000 per year for the purchase of expendable items such as pots, pans, knives, and other items related to food preparation and sound sanitation practices.  Item expenditures are subject to the approval of the COTR.  If a commercial source is utilized for this function, the Contractor shall provide all supplies and materials.





12.0	Appendix F - Operations Support - Educator Resource Center





	The Educator Resource Center (ERC), located at the Space and Rocket Center, was created as a part of NASA’s comprehensive education program and contributes to the nation’s education goals by enhancing the scientific and technological competence of all students through educators.  The ERC makes information, materials, and services available to the education community.  Over the years, it has helped science and math teachers and other educators to enhance their curriculum with information generated to stimulate students to study science, math, technology, and engineering.





	12.1	Staffing





	The following classification and number reflect current staffing level:





	Classification			   Number


	Film Tape Librarian			2.0





	12.2  Workload Indicators/Projections





		    Educational


			 Video						  


		     Requests      Site Visits	Package Requests


	FY96	     19,200		 9,680		  16,800		FY97-FY01	20,000-24,000	10,000-12,000	  17,000-21,000





	Travel Cost in 1996 - $843





	Conferences attended in 1996 - 2





	Workshops conducted in 1996 - 500











		12.3	Installation-Provided Property





		See PWS 3.6.4.


		


		12.3.2	Facilities





		Space and Rocket Center, Huntsville, AL.


		The Educator Resource Center location is at the southwest corner of the original Space and Rocket Center building, ground level, immediately west of the bottom of the tourist ramp that leads into the Space and Rocket Center Rocket Park.  The Educator Resource Center is approximately 1,200 square feet in size (see Figure F-10).





		12.3.3	Supplies and Materials





		Historically, the Contractor has been authorized to use the MSFC Supply System to the maximum extent possible.  The Contractor will be required to provide all supplies, parts, and materials not available from the supply system.  All proposals should include an annual estimate for Contractor-provided supplies and materials for the basic year and each option year.  The cost for supplies and materials in 1996 was approximately $3,984.
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