BACKGROUND AND HISTORICAL DATA


APPENDIX A


TRANSPORTATION AND SPECIAL EQUIPMENT SERVICES








4.0	Transportation and Special Equipment Services





	This appendix provides the operation and services of the motor pool, taxi/special transportation, fuel supply and distribution, packaging and crating, and maintenance of special vehicles and equipment.  See Exhibit A-1 in the PWS for a generic list of vehicles and equipment that are maintained.  





	4.1  Staffing





		4.1.1	Taxi/Special Transportation Service





				Classification		    Number


		  		Bus Driver			 2					  		Dispatcher			 3


		  		Chauffeur				 7


						TOTAL		12 





		4.1.2	Motor Pool Operations, Maintenance, and 				Repair Services


 


		Classification		                           Number


		Supervisor			 				 	 1


		Truck Driver (includ. semi-trailer & fuel truck)	 1


		Mechanic (includ. heavy duty & material handling)	 9


			Mechanic Helper						 1


			Appendix Manager						 1


			Buyer/Clerk							 1


			ADP Administrator						 1


			Tire Repairman						 	 1


			Paint & Body Worker						 2


										TOTAL     18





		4.1.3   Packaging and Crating





			Classification		    Number


			Packing Specialist		 1


			Packing Crater			 1


						TOTAL	 2























	4.2 	Workload Indicators/Projections





		4.2.1	Taxi/Special Transportation Services (Non-				Scheduled)





		Actual workload indicators for FY96 are shown below.  Additionally, for informational purposes, the Government has compiled taxi service data (pickup points and numbers) for January and February 1997 (see Exhibit A-2).  Contractor should use this data to determine the most appropriate mode of personnel transportation for the Center.





		Activity				  Workload FY96





	Radio Dispatch Taxi Service			


		Passengers				 65,981


		Mileage					101,730





	Special Transportation Services (Non-Scheduled)


		Passengers				  5,390


		Group (Miles)				  6,567


		Trips After Normal Workhours	    130





		4.2.2 	Motor Pool, Maintenance, and Repair 					Services





		Actual workload indicators for FY96 are shown below.  Projections for FY97 through FY02 should be based on a 15 percent reduction in consumption.  Building 4611, Fuel Pump and Storage Area, is currently being converted to an automated self-service gas station.





										FY97-FY02


		Activity			  Workload FY96  Yearly Estimate





	Fuel Dispensed (Gallons)			


		Gasoline				186,000		159,000


		Diesel				 34,750		 30,000





	Actual workload indicators for FY96 are shown below.  This workload is based on approximately 459 items of construction and related equipment manufactured by various domestic and foreign companies.  This total has been reduced to 346 items presently, as reflected in Exhibit A-1 of the PWS, and this should be used for FY98 projections.  Projections for FY99-02 should be based on a further 25 percent reduction in equipment.

















	*  Special Purpose Inspections/General Maintenance Actions			


		Weekly					223


		Intermediate (6-month)		395


		Major (12-month)              324





	*  Special Purpose Inspections include inspecting fuel, electrical, controls, frames and mounting, and drive systems.





	*  General maintenance actions include checking/changing oils and filters, fluid level checks (gear boxes, batteries, water levels, antifreeze).





	Special Purpose Unscheduled/Remedial Maintenance Requests





	    1,322





		4.2.3	Packaging and Crating





		Actual workload indicators for FY96 are shown below.  Projections for FY97 through FY02 are a 5 to 10 percent fluctuation from FY96.





			Activity				 Workload FY96


		Number of shipments			      1180 (HAZMAT 102)


		Line items					 5073


		Units						24805	


		Program critical hardware		    4


	


		Shipping Containers


		Wood							  420


		Fiber						 1132





	4.3	Installation-Provided Property


		


		4.3.1   Equipment





		See Performance Work Statement 3.1.4.





		4.3.2	Vehicles





		General Purpose





		  Quantity	Description


			2		Bus (29 passengers)


			2		Bus (25 passengers)


			1		Truck, Material Handling (5-ton)


			1		Wrecker, ¾-ton


			1		Wrecker, 5-ton


			1		Fuel Truck


			1		Panel/Van 	Van/Cargo (GSA 									  Equipment Code 4110)


			2		Panel/Van		Van/Cargo (GSA 									  Equipment Code 4210)


			3		Panel/Van		Carryall (GSA Equipment 								  Code 4175)


			1		Panel/Van		Carryall (GSA Equipment 								  Code 4275)


			2		Panel/Van		Carryall (GSA Equipment 								  Code 4375)


			1		Panel/Van		Carryall (GSA Equipment 								  Code 4275)


								  w/wheelchair lift


			1		Van			(GSA Equipment Code 								  7400)


			1		Van			(GSA Equipment Code 								  4366)


			2		Truck/		(GSA Equipment Code 					Tractor		   8760)


			6		Pickup		(GSA Equipment Code 					Full Size		   4250)


			1		Truck/		(GSA Equipment Code 					S&P			   7210) w/winch PTO


			2		Pickup		(GSA Equipment Code 								   4150)


			1		Flatbed		(GSA Equipment Code 					(Paint & Body)	   7200)	





		4.3.3	Facilities





		The dispatch center, Building 4482, contains 4,435 square feet of usable floor space (see Figure A-1 in Attachment J-10 for details).





		The vehicle maintenance shop, Building 4483, contains 20,650 square feet of floor space for the Contractor’s use.  There are approximately 6,750 square yards of hard stand available around this building (see Figure 2 in Attachment J-10 for details).





		The fuel pump and storage, Building 4611, provides approximately 347 square yards of hard stand including:  Two gasoline pumps, three storage tanks (4632, 4633, and 4636), and two underground fuel storage tanks at Building 4693.





		The packaging and crating area, Building 4471, contains 4,900 square feet of floor space for Contractor use (see Figure 3 in Attachment J-10 for details).





		4.3.4	Supplies and Materials





		Historically, the Contractor has been authorized to use the MSFC Supply System to the maximum extent possible.  The Contractor will be required to provide all supplies, parts, and materials not available from the supply system.  Any existing inventory will be provided the Contractor on award.  All proposals should include an annual estimate for Contractor-provided supplies and materials for the basic year and each option year.  Cost for supplies and materials in 1995 was approximately $192,751 and in 1996 approximately $163,291.





	4.4	Contractor-Provided Property





		4.4.1	Vehicles





		Historically, the Contractor has provided 11 sedans that were utilized for a radio-dispatched taxi service at the Center.  The Contractor will be required to provide whatever vehicles are necessary to fulfill the contract requirements stated in PWS 3.1.2.1.1, Scheduled Personnel Transportation Service.





	Additionally, the Contractor has provided 26 sedans that were utilized for TDY and pool vehicles for the Center.  It is the intent of the Center to lease these vehicles directly from GSA and remove this requirement from the contract.





�
TAXI SERVICE DATA
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EXHIBIT A-2





January - February 1997





Building	   	Pickups			Building	    Pickups	         


Number	  (Passengers)			Number	 (Passengers)


4201			  24				4194			   3


4200			1082				4203			1544


4207			  73				4244			  55


4249			 195				4250			  97


4251			  26				4306			   2


4312			  76				4347			   2


4353			  59				4436			   1


4464			   1				4466			   3


4467			   4				4475			   4


4471			 411				4476			   8


4481			 192				4482			  17


4483			   5				4484			   8


4485			  23				4487			 432


4491			  18				4492			  12


4493			  26				4494			  20


4495			   1				4554			   4


4561			   2				4566			  37


4570			   2				4572			   3


4610			 715				4612			 146


4618			   3				4619			 102


4623			  35				4628			   2


4629			   7				4646			   6


4650			   8				4653			   3


4654			   1				4656			   5


4663			 102				4674			   3


4678			 152				4700			   1


4702			  17				4505			 113


4707			  14				4708			 277


4711			  63				4712			 174


4718			  40				4723			 113


4727			  51				4728			   6


4732			  36				4746			  77


4752			  70				4755			   7


4746			 308				4717			   8


TR49			 258				3631 (RSA)	   5
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