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HISTORICAL DATA AND WORKLOAD PROJECTIONS





1.0	Background��	1.1	The Institutional Services (IS) covered by this solicitation and as described in the Performance Work Statement (PWS) have been obtained contractually for the past several years.  Organizationally, the services will be provided to support the Management Operations Office (MOO) which is under the Center’s Human Resources and Administrative Support Office (HR&AS) (see Figure 1 in Attachment J-10).  The contract resulting from this solicitation will be Performance Based.  The proposers should recognize that Government direction will be kept to an absolute minimum.  Proposers should understand that the successful Contractor’s obligation under this contract may be extended to include resolution of unusual or emergency situations which may occur from time to time throughout the period of performance.  Work of this nature directed to the Contractor by the Government will be by “Technical Direction” from the Contracting Officer or his representative.  Technical Direction is explained in the Proposed Contract Schedule (Clause G.3).





     1.2	The actual work accomplished under this procurement in each of the appendices is performed onsite except for the Educator Resource Center located at the U.S. Space and Rocket Center and is essentially the same as that being accomplished under the current contract with MSI, A Division of the Bionetics Corporation (MSI) (NAS8-38200).  However, the current effort performed under Appendix C will no longer include field graphics support, and the current effort performed under Appendix F, Operations Support, will no longer include Procurement Office Support (e.g., Word Processing Support, Procurement Library, Internal Distribution, Forms Control, and Regulation Collection and Distribution).��     1.3	The information furnished in this Historical Data 


and Workload Projections Section is in no way intended to restrict a prospective proposer in the approach to preparation of a proposal and is furnished for the sole purpose of providing all proposers a better understanding of the requirements contained in this solicitation.  As stated elsewhere in the Request for Proposal (RFP), innovations such as outsourcing, commercialization, and privatization shall be considered in the Government’s evaluation of the proposal.  Any innovation(s) must include sufficient rationale to demonstrate the feasibility of the proposer’s ideas. 

















	1.4 	Labor Organizations ��	The following is a listing, by appendix, of labor organizations currently representing the incumbent Contractor and subcontractor employees.  Copies of the agreements will be located in the library maintained in the MSFC Central Repository, Building 4491, for viewing by prospective proposers.





	Collective bargaining agreement between MSI (includes Appendix B and C personnel) and Communications Workers of America (CWA), AFL-CIO expires September 30, 1997





CWA, AFL-CIO			and		CWA, AFL-CIO, Local 3976


ATTENTION:  Dennis Dearing			ATTENTION:  Harold Stogsdill


International Representative		Local 3976 Union President


District 3 - Alabama State Office	1013 Pratt Avenue


Mountain Brook Center, Suite 107		Huntsville, Alabama  35801


2700 Highway 280 East


Birmingham, Alabama  35223		


* * * * * * * * * * * * * 


Collective bargaining agreement between MSI (includes Appendix D personnel) and Communications Workers of America (CWA), AFL-CIO expires September 30, 1997





CWA, AFL-CIO			and		CWA, AFL-CIO, Local 3976


ATTENTION:  Dennis Dearing			ATTENTION:  Harold Stogsdill


International Representative		Local 3976 Union President


District 3 - Alabama State Office	1013 Pratt Avenue


Mountain Brook Center, Suite 107		Huntsville, Alabama  35801


2700 Highway 280 East


Birmingham, Alabama  35223


* * * * * * * * * * * * * 


Collective bargaining agreement between MSI (includes Appendix A and D personnel) and International Union of Electronic, Electrical, Salaried, Machine and Furniture Workers (IUE), AFL-CIO expires June 30, 1999





IUE Local 783


ATTENTION:   Earnest L. Miller


Local 783 Union President


P.O. Box 3858


Huntsville, Alabama  35810


* * * * * * * * * * * * * 


Collective bargaining agreement between Aramark Uniform Services, Inc., (subcontractor to MSI) and Chauffeurs and Sales Drivers Teamsters Local 402


expires March 31, 2000





Chauffeurs & Sales Drivers Teamsters Local 402


ATTENTION:  Michael A. Kendrick


P.O. Box 2507


Muscle Shoals, Alabama  35662


* * * * * * * * * * * * * 


Collective bargaining agreement between Canteen Corporation [Name changed to Eurest Dining Services] (subcontractor to MSI) and Hotel Employees and Restaurant Employees Union Local 719 expires February 28, 1998





Hotel Employees and Restaurant Employees Union


ATTENTION:  Brian Redding, President


1408 Owens Drive


Huntsville, Alabama  35801





Hotel Employees and Restaurant Employees Union


ATTENTION:  John McCarthy


161 Spring Street, Suite 219


Atlanta, GA  30303





     1.5  An Organization Chart for the Human Resources and Administrative Support Operations (Figure 1), which includes the Management Operations Office, and a Center Facility Location Map (Figure 2), are provided in Attachment J-10.�


     1.6  MSFC Tour of Duty  ��	Normal MSFC duty hours are provided for the proposers’ information.  Normal duty hours are defined as a 5-day week, Monday through Friday (excluding legal holidays), 8 hours per day between 7 a.m. and 5:30 p.m.��    	1.7  MSFC Holiday Schedule��     The following holidays are observed by MSFC:





	New Year’s Day, January 1�	Martin Luther King, Jr.’s Birthday, Third Monday in 			January�	Washington’s Birthday, Third Monday in February�	Memorial Day, Last Monday in May�	Independence Day, July 4�	Labor Day, First Monday in September�	Columbus Day,  Second Monday in October�	Veteran’s Day, November 11�	Thanksgiving Day, Fourth Thursday in November�	Christmas Day, December 25�


2.0	Historical Data and Workload Projections


�	The following sections provide historical information applicable to each appendix.  Included are Staffing; Workload Indicators and Projections; Installation Provided Property, Vehicles, Facilities, Supplies and Materials; Contractor Provided Property; Vehicles, Supplies, and Materials.  It is again emphasized that the information provided is not intended to restrict the proposer in the approach to preparation of a proposal, but is furnished for the sole purpose of providing all proposers a better understanding of the requirements contained in this solicitation.  It is also further emphasized that offerors must pay particular attention in developing the required Management Plan and Staffing Plan to provide specific rationale for each of the functional areas within the PWS for each appendix.  The presence or absence and substance of the required rationale will be reflected in the evaluation of the Mission Suitability Factor and the Cost Factor, as appropriate.





NOTE:  The Contractor is cautioned that in those instances where the Government must provide the systems to be used by the Contractor, it is the Contractor’s responsibility to provide a staff which is sufficiently trained or experienced in the operation of such systems.  These systems are critical not only to the contracted functions, but also, to those Government systems with which they are integrated, or for which they generate data such as the Financial Management System and the Procurement System.�


	Each offeror should propose on the program management effort in accordance with the system of costing and types of functions necessary to accomplish the required services.�


3.0	Program Management��	3.1  Staffing��  	The following classifications and numbers reflect current staffing being experienced:��		Classification					       Number			Project Manager					    1	     �          Project Support Manager				    1	      


          Human Resources Manager               	    1          


         	Office Services Administrator               1 


          Technical Information Ctr. Administrator	.25


          Accountant Clerk IV                         2


          Project Analyst                             1�          Quality Assurance & Safety Manager          1


          Subcontract Administrator 			    1


								TOTAL         9.25





	3.2	Equipment





	See paragraph 2.5 in the PWS.




















		3.2.1  	Vehicles





		Historically, the Government has provided two vehicles to the Program Management Office.





		See Attachment J-7.





	3.3 	Facilities





	Office space is provided in Building 4471 for the Program 


Management staff.  Approximately 1,700 square feet of space is provided as shown in Figure 3.





	3.4  Supplies and Materials





	Historically, the Contractor has been authorized to use the MSFC Supply System to the maximum extent possible.  The Contractor will be required to provide all supplies, parts, and materials not available from the supply system.  Any existing inventory will be provided the Contractor on award.  All proposals should include an annual estimate for Contractor-provided supplies and materials for the basic year and each option year.





	3.5  Procedural and Regulatory Guidance��	The procedural and regulatory guidance affecting the Contractor’s performance have been identified under Attachment J-6.





	3.6  Data, Document, and Reporting Requirement


�	See the Data Requirements List (DRL) and each Data Requirements Document (DRD) in the RFP for specific document/reporting requirements.
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