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EVALUATION INSTRUCTIONS





You have been requested to provide contractually-related descriptive information for the National Aeronautics and Space Administration (NASA) Institutional Services recompetition.  For this effort the Contractor shall furnish the necessary management, personnel, equipment, and materials, not otherwise furnished by the Government, to provide Institutional Services at George C. Marshall Space Flight Center (MSFC).  The anticipated contract will be Performance-based and shall be performed principally onsite.





Please provide your assessment of the extent of Relevant Experience associated with our Performance Work Statement (PWS) evidenced within the contract for which you are a reference.  Mark the appropriate block, for each of the 20 “PWS Areas of Experience” (pages 3 and 4), indicating if the contractor/sub-contractor performed the specified work effort ROUTINELY, OCCASIONALLY, RARELY, or DID NOT PERFORM in the indicated areas.





Please provide your assessment of the level of Past Performance associated with our PWS evidenced within the contract for which you are a reference.  Mark the appropriate block, indicating if the contractor/subcontractor’s past performance was EXCELLENT, VERY GOOD, GOOD, FAIR, or POOR in each of the 24 “Areas of Past Performance” listed at pages 5 and 6 and that are on our PWS.  If the work element was not performed under the contract, so indicate in the “N/A” column.  Space is provided for comments (additional pages may be used if desired); comments would be particularly appreciated concerning excellent, fair, and poor performance.


�
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1.	Contractor Information





Name of Company being evaluated:____________________________


Address:____________________________________________________


Contract Number:____________________________________________


Contract Type_______________________________________________





	Period of Performance	From:__________ To: __________


	Total Contract Value:


�
Initial


(Including Options)�
Current


Value�
�
Estimated Cost�
$__________________�
$_____________�
�
Fee/Profit�
$__________________�
$_____________�
�
Total Value�
$__________________�
$_____________�
�



2.	Description of Contract





Briefly describe the supplies and/or services provided under this contract:										


												


												





During the contract performance being evaluated, this firm was the:  “Prime Contractor”  “Significant Subcontractor”  “Team Member”  “Other”  If “Other”, please describe:		


												


												





Does a corporate or business relationship exist between the firm being evaluated and your organization? ___________YES


________NO   If “NO”, please describe:					


												


												





3.	Award Information





a. Competitive�
____________YES�
____________NO�
�
b. Follow-on�
____________YES�
____________NO�
�
Basis for selection (Technical, Cost, Other): __________________________________________________________________________________________________________


�
�
�
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4.	Respondent/Evaluator Information





Name:											


Title:											


Agency/Company:									


Address:											


Phone:						Fax:					





5.	Relevant Experience





Please annotate the frequency of Contractor’s performance for the areas of experience listed below.  Check “Did not perform this area” if the factor does not apply to your contract.








PWS Areas of Experience�



Routinely�



Occasionally�



Rarely�
Did not perform this area�
�
(1) Providing personnel transportation services on a scheduled and/or unscheduled basis (taxi, shuttle bus, etc.).�
�
�
�
�
�
(2) Providing wrecker service to vehicles maintained by the Contractor.�
�
�
�
�
�
(3) Packaging and crating of shipments to off-site entities.�
�
�
�
�
�
(4)  Maintaining special purpose vehicles (e.g. forklifts, cranes, heavy duty trucks).�
�
�
�
�
�
(5) Operating a documentation repository for receiving, storing, and distributing engineering drawings and technical documentation.�
�
�
�
�
�
(6) Providing optical imaging services for document scanning, online storage, and networking.�
�
�
�
�
�
(7) Providing comprehensive graphic services of an engineering, technical, or administrative nature.�
�
�
�
�
�



�
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5.	Relevant Experience continued








PWS Areas of Experience�



Routinely�



Occasionally�



Rarely�
Did not perform this area�
�
(8) Providing scientific and technical publications for distribution to the public.�
�
�
�
�
�
(9) Providing receiving, distribution, storage, ware-housing, issue, and inventory control of assets.�
�
�
�
�
�
(10) Providing relocation services of onsite personnel.�
�
�
�
�
�
(11) Maintaining a variety of equipment; including photographic, copying, Research, Development, Test, and Evaluation equipment and office equipment.�
�
�
�
�
�
(12) Modifying, integrating, and installing equipment to manufacturer’s specifications.�
�
�
�
�
�
(13) Providing pickup and delivery of USPS mail, internal mail, and small package processing.�
�
�
�
�
�
(14) Providing reproduction services; including duplicating, copying, bindery, and finishing operations.�
�
�
�
�
�
(15) Providing cafeteria food services.�
�
�
�
�
�
(16) Operating a resource facility for educators, giving them access to information on state-of-the-art technologies.�
�
�
�
�
�
(17) Performing under a Performance Based Contract.�
�
�
�
�
�
(18) Complying with the requirements of the National Labor Relations Act.�
�
�
�
�
�
(19) Complying with the requirements of the Service Contract Act.�
�
�
�
�
�
(20) Implementing and sustaining a work control system to show status of tasks/projects from planning to finalization.�
�
�
�
�
�



Comments:											


												


												


												


�
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6.	Past Performance





Please annotate the level of Contractor’s overall performance in each of the areas of experience listed below.  “N/A” indicates the Contractor did not perform stated effort under your contract.





Areas of Past Performance�
Excellent�
Very Good�
Good�
Fair�
Poor�
N/A�
�
(1)  Interpreting, analyzing, and applying Federal accounting policies, practices, and procedures�
�
�
�
�
�
�
�
(2)  Effectiveness in Business Management (the degree of monitoring and guidance required)�
�
�
�
�
�
�
�
(3)  Responsibility/initiative towards corrective action�
�
�
�
�
�
�
�
(4)  Contents/Accuracy/Timeliness of reports and documentation�
�
�
�
�
�
�
�
(5)  Response to technical directions/change orders, etc.�
�
�
�
�
�
�
�
(6)  Timeliness of notifications of significant problems�
�
�
�
�
�
�
�
(7)  Initiative expressed in meeting requirements�
�
�
�
�
�
�
�
(8)  Compliance with contractual terms and conditions�
�
�
�
�
�
�
�
(9)  Reasonableness in negotiating changes/modifications�
�
�
�
�
�
�
�
(10)  Smooth Phase-In at start of contract�
�
�
�
�
�
�
�
(11)  Adequate support from other segments of the company�
�
�
�
�
�
�
�
(12)  Adequacy and effectiveness of Contractor’s business/management systems (timekeeping/subcontracting/purchasing/


estimating/property�
�
�
�
�
�
�
�
(13)  Effectiveness of controlling associated costs�
�
�
�
�
�
�
�
(14)  Effectiveness of technical leadership/management�
�
�
�
�
�
�
�
(15)  Effectiveness in meeting customer expectations�
�
�
�
�
�
�
�
(16)  Quality of technical performance (conformance to specifications and standards of good workmanship, etc.)�
�
�
�
�
�
�
�
(17)  Degree of cooperation and effectiveness of working relationships with users and customers�
�
�
�
�
�
�
�
�
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6.	Past Performance continued








Areas of Past Performance�
Excellent�
Very Good�
Good�
Fair�
Poor�
N/A�
�
(18)  Ability to match personnel skills with task requirements�
�
�
�
�
�
�
�
(19)  Effectiveness of handling priorities, emergencies, changes, and other unexpected situations�
�
�
�
�
�
�
�
(20)  Effectiveness in Personnel Management (ability to recruit/retain/ train/motivate highly skilled and key personnel)�
�
�
�
�
�
�
�
(21)  Effectiveness of Labor Management Relations�
�
�
�
�
�
�
�
(22)  Effectiveness of the EEO Program�
�
�
�
�
�
�
�
(23)  Effectiveness of Safety Program�
�
�
�
�
�
�
�
(24)  Effectiveness of Quality Assurance Program�
�
�
�
�
�
�
�



Comments:											


												


												


												





7.	Termination History:





	Has this contract been partially or completely terminated for default or convenience? ______YES ________NO





If yes, please furnish reasons for termination (i.e., inability to meet cost or delivery schedules, performance, etc.).


												


												





Are there any pending terminations?					





8.	Personnel Performance:





	Did the contractor’s local management have adequate responsibility/authority? _______YES  ______NO





Were the key personnel assigned to this contract the same people that were proposed prior to contract award?


_____YES ____NO





If not, did the key personnel changes adversely affect the contractor’s performance?  _______YES  _______NO


�
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9.	Labor Relations:





	a.  Number of Union Collective Bargaining Agreements associated with this contract?  						


												


												


												





	b.	Overall how would you evaluate the Contractor’s labor-management relations performance on the contract?  (Use the scale of 1 to 5 — (1) Disagree Completely, (2) Disagree Somewhat, 


(3) Neither Agree nor Disagree, (4) Agree Somewhat, (5) Agree Completely)





1.	A proactive Contractor with a high degree of emphasis on labor-management cooperation and teamwork.





			Rating 		





2.	The Contractor was a model Contractor advocating a positive approach to labor-management relations and “win-win” bargaining.





			Rating 		





3.	The contractor was somewhat negative toward labor-management relations and there seemed to be an adversarial relationship with the union in most cases.





			Rating 		





Was the local project manager and/or human resources manager delegated full labor-management relations autonomy to effectively bargain and manage labor relations on the contract or did local management have to refer all labor-management relations matter/issues to the corporate office before a decision could be made?  				___________________________________


												


												





10.	Overall Performance:





	How would you rate the Contractor’s overall performance?
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11.	Contract Renewal Options:





	Has the Contractor had contract renewal options which were not exercised? 									


Explain why 										


												


												





12.	Any Additional Comments:





												


												


												


												


												





END
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