   Statement of Work

Project Manager, Performance Test Team for NASA Integrated financial Management Program

Duration of work:  

Duties and Responsibilities

Management the Performance Test Team (PTT) to ensure the successful deployment of the Integrated Financial Management System.

With the support of CSC, KPMG, and NASA, Test Team Project Manager responsibilities include, but are not necessarily limited to the following:

- The mentoring of the PTT in the use of Mercury Interactive's automated testing tools;

- Education in automated testing methodologies;

- Identification of potential project limiting factors that would impact IFM system performance; 

- Incorporation of the necessary hardware/software components to ensure appropriate test coverage; 

- Ensure documentation of policies and procedures followed as well as results obtained; 

- Validation of all data returned; 

- Coordination PTT with other departments/vendors as necessary; 

- The identification of resource limitations/constraints and stating resolution to those issues; and

- Provide, as determined, weekly, monthly status reports.

Experience Requirements: Must be CPS/CPI Certified by Mercury Interactive (MIC) and possess significant experience in implementation of MI testing projects. 

